
 

 

     

Florida Autism Center of Excellence, Inc. 
Minutes of the Board of Directors Annual Meeting 

December 11, 2014 
4:30 p.m. 

 
Board Members Present:  Brenda Connolly, Travis Siegfried, Greg Eckley, Ron Sklaver, 
Kristin Bold  
 
Board Members Absent:  Laila Elkalza, Kavita Kalidad 
 
Faculty and Staff Present:   Annie Russell (Director), Kim Peeler, Karen Kelley, Laura 
DeSantis, Amy Quesenberry, and Lori Edgar 
 
Others Present:  Kim Pretzer (PTO) 
 
Call to Order:  A quorum was established.  Meeting was called to order by Brenda Connolly at 
4:45 p.m. 
 
Proof of Public Notice:  Public notification was accomplished through posting notices on the 
office door of FACE, on the bulletin boards in the school conference room and in the walkway 
towards the front of the school.  The meeting will be recorded for transcription purposes only.  
The recording will be deleted after transcribing. 
 
Introductions:  Brenda welcomed Annie as the new Director.  She stated that a lot of her 
business decisions, operations decisions and she feels that the school is gaining momentum.  
She also pointed out that it is Kim Peelers first Board meeting and she is the 
Accounting/Bookkeeper Manager and is assisting with the transition away from Quest, Inc. 
 
AGENDA ITEMS 
 

Due Date Checklist:  Brenda noted that a column has been added to the checklist 
showing when items are completed, the date, and who completed the action.  There was 
one item still pending that was due October 1st, the Annual Goals, and that was due right 
when Annie started taking over.  She is in contact with District and they are aware of the 
situation.  Brenda also reviewed with Annie the items that are due in January.  She is 
familiar with all of them and should not have any trouble completing them.  Kim and 
Brenda will now be responsible for submitting the monthly financials to District by the 
31st.  Ron asked if we have any indication as to whether or not October and November 
were submitted.  Brenda stated that they were submitted.  Annie stated that we do not 
know the date because they were submitted by someone else and on time.  She also 
stated that the green on the spreadsheet indicates that it was submitted by Quest and 
the yellow means that it was submitted by somebody prior to me. Brenda stated that she 
knows for sure that the October ones were submitted in November. 
 



 

 

Approval of Minutes:  Brenda asked if there were any changes to the minutes. No 
changes were presented.  Brenda proceeded with asking if there was a motion to 
approve the minutes. 

 
MOTION:  Member Ron Sklaver moved to approve and Member Kristin Bold 
seconded to accept and approve the September 25, 2014 Board Meeting 
Minutes.  The motion carried unanimously. 
 

OPERATIONS REPORT:   
 
 Enrollment:   

 Annie stated that we are in a current enrollment of 91 students in 10 classrooms 
which is slightly different that the October enrollment which had 92 students in 12 
classroom.  What we have done is combine essentially four classes, two classes 
were eliminated and combined with other ones because they were had an enrollment 
of four or five kids.  Our High school had an enrollment of 7 but we combined it with 
our other High school class which is now at 15 and has an additional 
paraprofessional.  Ron asked if this was working out.  Annie replied that it is working 
really well having so many staff in the classroom enables them to rotate the group a 
little more and increases their vocational opportunities.   
 

 Annie stated that changes to the enrollment were because 2 students moved out of 
state and 1 student that enrolled but was unable to attend because of behavior 
concerns.  The parent was not able to transport the student to school due to safety 
concerns.  We did have 3 new students enroll during FTE so this sort of balanced it 
out.  Ron asked if we came in at 92 or 91.  Annie stated that it came in at 91 because 
the student that was mentioned with behavior concerns showed up prior to FTE but it 
was 2 days of the survey period so it did not count because we were not able to do 
an IEP at that time. 

 Annie stated that we are currently contacting the parents of students in the hopes 
that we can add a pre-Kindergarten class.  At this time it doesn’t look like we will 
have enough to open up another unit but what we have done is look at the 
enrollment and we may be able to accommodate another 4 or 5 students into our 
existing classrooms without hiring additional staff.  Ron stated that is says we have 2 
more and now you are saying we need 3.  Annie stated that we have the 3 but we 
don’t have the 2 more in order to justify.  We need a total of at least 5.  She also 
stated that looking at our current composition of classrooms we’re able to enroll 
those 3 that we tentatively accepted.  Ron asked if this would take us to 93 or 94.  
Annie stated that this would take us up to 94. 
 

 Annie stated that part of the difficulty we are having with new enrollment is the 
search for a new campus and rumors about FACE are presenting a strong barrier for 
enrollment.  A lot of people have heard what happened with Pasco and they look at 
that Quest shut down that school and they are spreading the word that it is going to 
happen here.  We are doing damage control just letting parents know if they call in 
and inquire about it.  Ron asked if we have prospects.  Annie said yes from parents 
and students, through social networking.  Our PTO is very involved with different 



 

 

Autism groups that are on Facebook.  It has been mentioned in several different  
Facebook groups that that is what is going on.  They are very quick to let everyone 
know that that is what is going on and everything is getting distorted as word travels. 
Brenda asked if Annie thinks that other schools are trying to recruit our students.  
She is just wondering what they are trying to accomplish.  Kim Pretzer (PTO) stated 
that one woman said someone at her church said it and she came here to this 
church and was told that we were closing.  Ron stated that we need to make sure 
that staff here and the church knows that we are moving not closing.  Annie stated 
that we are still getting really good inquiries and a lot of them are coming from 
outside Hillsborough County, other counties in Florida and out of state inquiries.  She 
is seeing more Hillsborough County parents contacting us than 2 months ago.  Annie 
stated that the word is getting out that we are not closing.  Ron asked how many 
families reach out to FACE in a typical week.  Annie stated that it averages about a 
half a dozen a week either by email or phone call.  Ron said that a half a dozen a 
week would say that we are looking at 26 or 27 families a month and our conversion 
rate would be 10 percent.  Annie stated that a lot of the times when parents are 
contacting us, it may just be for information.  They are not sending over the IEP for 
us to follow up on.  A lot of the time we are getting kids that aren’t appropriate kids 
for our program.  They are middle school kids that are on standard diploma which is 
not something that we offer and it is not in the best interest of the child to enter the 
program so sometimes we are having to turn away parents for that reason.  
Sometimes parents are reaching out to us because they heard we are a school for 
Autism and they don’t need a school but are looking for resources.  Ron asked how 
many qualified prospects do we get a month?  Annie stated that probably 4 or 5 that 
could legitimately fit our program.  Ron asked what the conversion was.  Annie 
stated that it depends on what age they are and if they fit in the classrooms that are 
available.  Brenda said that base it on what happened this year.  Annie said one or 
two a month.  Greg Eckley stated that we also have an attrition rate to consider.  Ron 
stated that we need the school to grow.  He stated that he is not trying to bash the 
report, just wants to ensure that we are growing and marketing the program.  We 
have been through the marketing and outreach for the last couple of months and we 
just need to continue to grow.  Annie stated that there is a fair in February or March 
being hosted by a company in the area and we will be a vendor at that fair.  It is an 
ABA company which will be very specific to our population. They expect a huge 
turnout.  Amy and Annie went to a Charter fair last month which was great but, 
because we are so specialized, we hit maybe 10 percent of the people that are there.  
Annie also stated that she met with a representative from Parent Magazine, a local 
publication in Hillsborough County, it is very well read and distributed.  It is available 
in daycare centers, grocery stores.  They have an education edition that will come 
out in January.  I brought them information about possibly participating in their 
campaign and that will get out additional information. Ron said that was good.  He 
stated that we need to keep an eye on the conversion rate of prospects.  It is 
important to have a matrix.  We also need to ensure consistency of messaging and 
work to have a conversion rate of 1 a month to 2 a month.  The most important part 
is consistency in messaging.  Annie said that right now we don’t have any literature 
or promotional material.  All the literature that we have is with Quest’s name on it.  
She stated that she has set up a meeting with Staples Advantage to design materials 



 

 

that we can take with us to the fairs and hand out.  Also to make them available for 
those who inquire about our school?  Greg asked, to bring to full circle, how many of 
those inquiring are actually appearing at the school for a tour? Are there any other 
tools that we can use as an organization to follow-up?  Can we have a Board 
member, a teacher or a PTO member call to follow-up?  Ron stated that we need to 
leverage our resources to close the sale.  Brenda said that she likes that idea.  Annie 
stated that Joanna and Kim are often here when we have a tour and she can 
introduce them and try to establish that connection between the PTO and the 
prospective parent.  That way they can talk about the school from a parents 
perspective and how volunteering is important. 
 

Personnel Updates: 
 

 Annie stated that we are currently fully staffed.   
 

 Promotions recently experienced include LaTasha Washington and Willie Jones 
were promoted to teachers however they are currently on substitute status, both of 
them are taking subject area exams this Saturday.  Once they pass those they are 
able to apply for their temporary certificate and will no longer be on substitute status.  
Ron asked if they feel confident.  Annie stated that they do.  She also stated that a 
lot of the teachers have agreements to earn on file and have formed various study 
group to help them study. There has been a lot of collaboration among the staff.  Ron 
asked how were are doing on the progress for those on agreements to earn.  Annie 
stated that they are still up there and slowly making progress.  What I am working on 
and hope to have in place in January when we return is a template to follow-up 
monthly and it is documented progress.  So that we have documentation that we are 
talking about it every month.  Ron stated that we will be asking this question at the 
next meeting.  Annie stated that it will be in place in January. 

 

 New hires – We have had Teacher Assistants join us, Leah Diaz, Kiara Rivera, 
Hector Alberty and Ashley Powell.  Melissa Curtis is our new teacher for the 
Academic 3rd – 5th grade class and Berthanie Pierre is the new teacher for Academic 
K-2nd grade class.  Kim Peeler is our part-time payroll and accounting. 
 

 Out of field – Attachment 1 of the Board packet is the table of teachers who are 
currently on staff and the areas that they hold certifications in and the areas that they 
are out of field in and whether or not they are highly qualified.  Annie stated that it 
has changed slightly since it was voted on in October with the addition of Berthanie 
Pierre and Melissa Curtis.   Brenda stated that these are the items that we voted in 
September to revisit in December.  We are required to vote to accept the out of field 
teachers.  Ron stated that he wants to see monthly what the status is.  Greg asked 
how long do they have to complete this.  Annie stated that for the agreement to earn 
for general education instructors, they have one year to complete it or they are not 
allowed to teach the next year.  In some cases, specialized instruction endorsements 
may have 2 to 3 years to complete because it requires several courses.  But part of 
that agreement may require them to take 2 courses a year.  If they don’t follow 



 

 

through, they aren’t eligible to teach the following year.  Ron reiterated that the plan 
is to follow-up on whether or not they are taking the classes.  He would like to look at 
this monthly.  Annie stated that she will meet with the teachers to see where they are 
and monitor this with staff.   Brenda stated that since the Board meets every other 
month to have bullet points sent each month as an operations report with basic 
information on enrollment update, out of field update, due date compliance update, 
location update and fundraising update.  Ron asked if we are ready to vote on the 
out of field.  Annie stated that we also may need a vote in January if anything 
changes regarding the instructors, if exams are passed or changes in staff.  Ron 
stated that every time we change this we have to vote.  Annie stated that the District 
requires this and we will need it before FTE verification.  

 
MOTION:  Member Brenda Connolly moved to approve and Member Kristin Bold 
seconded to accept and approve the out of field teachers.  The motion carried 
unanimously. 

 

 Behavior Analyst – Annie stated Miranda Miller resigned in October.  Since then 
we have contracted with Zaida Torres part-time.  Zaida will actually be joining us 
as a member of our staff on a part-time basis beginning in January.  She is a 
former teacher from FACE.  Tawnya Hanlon will also be joining us, a former 
FACE BCBA, joining us full time in January.  Both will already know our program. 
Brenda commended Annie for figuring out a way to work this and having a really 
strong team. 
 

Fundraising:  
  

 Fall Festival:  Annie stated that the Fall Festival was successful and we received a 
lot of positive feedback from parents.  They felt the event was more organized than 
previous years.  She thanked the Board members for being present and that it sent a 
strong message to staff and parents that the Board is effective and willing to give of 
your own personal time.  Funds were raised for ticket sales, concessions and spirit 
shirts.  If the teacher was present to work a game for the class, each ticket sold was 
money raised for their classroom.  Ron asked how many classroom did not have 
representation.  Annie stated that 2 or 3.  One was a medical emergency of a family 
member, one was a staff member that had a previous commitment that was 
discussed when hired, and the 3rd is no longer on our staff.  Ron asked how 
equitable was the distribution?  Annie stated that there were some more popular than 
other.  The most popular was a tie between angry birds and the cake walk.  Ron 
stated that we need to be careful about the distribution.  Some of the classes with 
younger classes may not be able to come up with something that is as creative as 
others.  Annie stated that a lot of the classes that did not do so well did not use a 
game that we provided as an option.  In our after-action meeting we talked about 
possibly pooling the funds.  Kristin stated that this would probably be more fair.  Ron 
stated that we would need to ask ourselves if we are getting the kids engaged.  
Annie stated that some staff have been engaged in the community and others are 
new and establishing those relationship.  Ron asked what the faculty reaction was.  
Annie stated that it was more of a sense that they felt they needed to be more 



 

 

involved.  We had a raffle that they could donate an item and tickets sold for the item 
were donated directly back to that classroom.  Five classrooms made an effort.  It 
sent a message that if you want funds for your classroom, you need to do this.  A lot 
of schools are doing this also.  Other schools offer up to their teachers to find 
classroom sponsors.  Ron stated that he is not against this at all he just wants to 
make sure that classrooms are not benefiting for the right reasons. Annie stated that 
classrooms that were fully engaged benefitted.  The game tickets went to the 
teachers.  The total amount raised was $1,903.00.  Ron asked if that was net.  Annie 
said yes.  Of that, there were different distributions, $892 went to the school and we 
can earn more with T-shirts that are available.  Once we factor in selling of the shirts 
that we have, we will have raised almost $1,200.00.  Individual classrooms raised 
$258.00, this is the combined total of all classrooms, acceptance for the fall festival 
$753.00 mainly for the T-Shirt purchases.  Most everything else was donated.  A 
cash donation was received of $295.00.  We received a donation from Pepsi Co. 
who donated the beverages for the night.  One of our parents works for them.  
Unfortunately when they donate to the school it is only water or Sierra Mist, non-
caffeinated beverages. Ron asked again if this is net.  Kim Peeler stated that it is the 
gross.  Ron stated that the bottom line is it raised $1,100 and some change.  Kim 
stated yes.  Annie stated that the Fall Festival is not intended to be a major 
fundraiser but to foster community building.  Ron stated that he was told it was our 
big fund raiser.  Annie stated that historically it was a big fundraiser and that we have 
other fundraisers planned for the year.   
 

 PTO fundraiser – Cookies and Milk with Santa – selling individual and group photos 
at a Cost of $5.00. 
  

Behavior Update  
 

 Restraints have decreased from last year.  A comparison of August to November of 
last year we had 48 restraints, as of this year we had 2.  Ron asked what is behavior 
support?  Annie stated that behavior support is when there are behavior concerns on 
campus, students are experiencing behaviors, and we proactively initiate staff to 
head off those behaviors by recognizing those precursors.  We tell the staff to call if 
you have any doubts.   
 

Parent involvement 
 

 FACE is now a Title 1 school since we hit qualifying status based on last year’s 
enrollment, we did not get funding for it until this year.  Ron asked what a Title 1 
school is.  Annie stated that Title 1 refers to the percentage of the population that are 
on free or reduced lunch which ties into their socioeconomic status.  The students 
are identified as being below a certain point and who qualify for free or reduced 
lunch.  We have encouraged parents to apply for free or reduced lunch because they 
won’t know unless they apply.  Amy is our Title 1 coordinator and she has been 
working really hard on that.  Ron asked if we are providing lunch.  Annie said it is 
paid for by Federal and state funding.  Ron asked who serves it.  Annie stated that 
the PTO was serving the lunch however Lori’s class, the vocational class, is now 



 

 

doing this.  Lori stated that her students receive the delivery, stock, serve, and clean-
up.  Greg asked where the location is.  Annie stated that we moved the cafeteria to 
room 304.    Amy is our parent involvement coordinator, we do have to have parent 
responses, and communications were sent home that required a response.  We 
received 24 back.  Considering we have less than 100 students that is a pretty good 
response.  Of the forms returned, 9 families made comments ranging from wanting 
the school to require parents to volunteer to how these parents are with the staff and 
communication.  A School Advisory Committee, which involved staff and parents, will 
be meeting before the break to discuss what parents and staff want to see for parent 
involvement whether that is training, workshops, etc.  The District representative will 
be visiting the campus on January 15th to finalize and sign off on everything. 
 

Curriculum  
 

 The curriculum has been ordered and has arrived.  Some of it has been 
implemented.  Others arrived just last week and will be implemented starting after 
the break.  The curriculum we are currently using is Unique Learning Systems which 
is for all transition and intervention classes; Ready Florida which aligns with common 
core and is used for the academic classes; IReady which is an online diagnostic and 
instruction tool.  It is a companion to Ready Florida and we use it with academic 
classes and most transition students.  The last piece is Zanner Blossner and that is 
actually the company but what we have gotten from them is writing materials, 
handwriting, spelling, grammar and non-fiction reading materials. 
 

Facilities/Maintenance  
 

 We have had to have Quest out several times over the past couple of months to fix 
issues that should be the responsibility of our landlord including A/C repairs, several 
bathrooms leaking and taking care of ants on the property.  Ron asked what we are 
doing about it.  Brenda stated that she has a meeting scheduled to smooth things 
over. 
 

Policies & Procedures  
 

 Annie stated that a number of policies and procedures have been adopted and made 
available to parents and staff.  This was for several reasons, one was because many of 
the common practices and daily procedures were not documented in writing and were 
shared by word of mouth.  Others did not previously exist.  To be consistent across the 
campus, formal policies were developed.  A copy of our outside therapist observation 
policy is a part of the Board packet.  We are required, if a parent asks for somebody of 
their choosing, to be on campus we can’t deny them provided they satisfy the 
appropriate background screening but we did have to have a policy guiding them so that 
there is not to many people in and out throughout the day.  We did draft a formal policy 
on that.  One the other things that we are working in regards to the policies and 
procedures that was addressed at the last Board meeting is updating our employee 
handbook through ADP so that it is more comprehensive and reflective of what we do 
here verses it being more reflective of Quest in the past and having a more concrete on-



 

 

boarding process.  Ron asked if the policies and procedures are available for someone 
to see.  Annie stated that it is available in the office and that anytime that a new one is 
put together it is sent to all parent via email.   
 

 ADP:  Annie stated that the transition has been smooth with no issues.  ADP is 
providing its support to payroll/HR.  We are also in the process of updating the 
employee handbook. 

 

 Audit Findings:  Annie stated that we were notified by District on October 27th of 
several audit findings from the 2012-2013 audit.  One of the findings was related to 
one teacher that did not hold the proper certification.  The second regards 
transportation.  They are saying that we were unable to provide documentation that 
there was an established and agreed upon obligation to provide reimbursement to 
the parents.  So what is happening at that point and still continuing up through last 
year is we were providing reimbursement checks to parents for transportation based 
on the mileage and how far they were commuting.  That was provided initially by 
guidance to Tom from DOE several years ago.  As a result of the audit findings, they 
said we were not to do that.  We responded to DOE based on recommendations 
from District.  The first finding regarding the certification, District said that there is 
really no way to fight this. The teacher should have been listed as a substitute 
because they did not have a professional license.  We have to accept the audit 
finding.  Annie stated that, in regards to the transportation audit findings, District 
advised us to appeal that finding as we were cited by DOE in providing that 
reimbursement.  We did appeal this and so far we have not heard anything back.  
Annie is working with the District and DOE to sort of figure out what the process is 
moving forward in regards to transportation.  Ron asked what is the financial impact?  
Annie said the financial impact of the certification was $36,000.  Brenda stated that 
the next revenue payment will have this reduction in it.  Ron stated, for the one 
teacher?  Annie stated that it was because of the funding for the five children in that 
one class.  Brenda asked if this was the individual that did claim she had a 
certificate.  Annie stated yes.  Brenda asked if she claimed she had a certificate and 
never sent it.  Annie said she claimed she had a certificate and a degree and there 
was not proof of it.  She started as a teacher’s assistant. Her teacher resigned and 
she stated that she was a teacher in Pennsylvania and was promoted without 
anybody requiring that documentation.  Greg stated that this happened under the 
management company so they should have some type of liability in compliance that 
they should be responsible for.  Brenda stated that this all happened this week and 
she has not addressed this with them yet.  In the financial notes from last year it was 
not recorded as a liability.  The 2001 payback was $68,000 to FDOE.  The revised 
management agreement has not been signed.  Brenda did not like what it says.  
Brenda will call the District to see if we could get the payment postponed.  Greg 
stated that we need to add an Attorney to the Board which will help with knowledge 
of legal ramifications.  Annie stated that we probably will not receive transportation 
funding for this year.  Ron asked Brenda if she was going to press this.  Brenda 
stated that she has not signed and is open to suggestions.  Ron asked who she was 
going to talk with.  Kristin stated that they won’t waive last year’s fee unless we sign.  
Brenda said that they would waive last year.  Ron stated that basically we would 



 

 

break even plus 35 grand.  Brenda stated that we need to move to the financials due 
to time. 
 

 Financials:  Brenda stated that she wants to spend time on a re-forecasted budget.  
She broke down the revenue.  If you look at the columns ABCD, they are actual 
expenses.  If you look at all of Annie’s changes we would have a $35,000 surplus which 
was wiped out due to the audit finding for certification from 2012-2013.  If we do a state 
of the union look at the financial position as of now, how we see it.  We will look at the 
revenues first, our monthly Florida Education Finance Program checks are 
approximately $170,000 a month based on 100 students.  Our FTE came in at 91 
students so our checks have dropped to $111,000 per month.  In terms of this schedule, 
this is based on current funding, so anything that Annie gets in February will be revenue 
in our door.  You will also see on the schedule gifts, grants and requests.  When the 
schedule was done, Brenda planned a big fundraiser that would raise about $25,000.   
Based on our re-forecasted budget our revenue will be at 1.7 million given nothing 
changes and we continue on the way we are going.  Brenda asked that we spend some 
time on our debt.  She asked that we focus on the large items.  The curriculum where is 
lists $28,000, Annie will work to reduce that by $8,000.  The second area we can reduce 
is by losing our Management costs which is $70,000.  The revised Management 
agreement list $4,100 month for IT support and $2,500 a month for general oversight.  
Brenda stated that if we can, for the last 3 months eliminate this and revise the 
curriculum, get rid of them totally, that would be $18,000 plus this $8,000 from Annie, 
that would be $24,000.  Kristin asked if she was saying cut entirely except for IT and 
general oversight.  Brenda said to get rid of it.  Kristin said to remember what is involved 
with IT.  Brenda stated that Travis is working the IT.  Travis stated that he is working with 
John at Quest in basically separating all the IT.  They have gone through the first 
integration.  The website has been separated.  It is kind of in limbo for the past couple of 
days.  We hope to have email done by the end of this year, by December.  We have 
gotten Office 365 which is free for non-profits.  Annie has gotten some licenses from 
Office Microsoft as well.  We will have the email disconnected from Quest and 
everybody will be @faceprogram.org now.  We will be disconnected completely from the 
domain hopefully at spring break.  Kristin asked if we have a central server somewhere.  
Travis stated that we do own the server today and the County is giving us access to the 
internet for free and some of the web information.  The only thing we need to pay for is a 
firewall and maybe just a consultant or we talked about someone coming in 3 days a 
week to service it, provide support and maintain the web page.  Ron asked if we are 
getting anything from Quest for our 4 grand.  Do they come out?  Annie stated that they 
do only after me, Karen or Tabitha work for 5 hours trouble shooting on the phone, then 
they drive out.  Brenda stated that we need to cut sooner than later.  If we can get rid of 
that and keep the curriculum at 20, which is a savings of $24,000, provided there is no 
reduction in students and I do think we will have extra students.  If you look at what she 
has done so far, showing a net income of $35,000.  Kim and I have tied this to great 
detail so that I know all the payroll is very accurate.  We get hit for, let’s say, worse case 
is the audit that’s the $36,000 and then if we can make those two savings of $24,000.  
Which then we also are going to have to use some of that money for IT support.  Kristin 
stated that we might incur a management fee of 60 to 70 grand from last year if we don’t 
sign the management agreement.  Brenda stated that we have actually been operating 



 

 

as a revised agreement to resolve some of this because normally it should be a certain 
percentage of our fee.  I just don’t want to do it over the phone.  Ron stated that our 
revenue is based on the counts in November and February so we need to get new 
students in the next 8 weeks.  Annie stated, yes and we have an enrollment cap in our 
student public, we don’t take students after FTE survey. There is no point in spending 
the revenue in educating them if we are not receiving the funding for them so we stop 
enrolling them after the FTE cutoff.  Ron stated that we need to enroll student for 
January.  Annie stated that we have 4 students that parents have confirmed that they will 
start in January.  Brenda stated that we can look at the big picture that our revenue can 
increase by about $8,000 and with the savings of $24,000, $20,000 in fundraising, we 
need to push hard.  Ron stated that we need to be aggressive and optimistic.  Kristin 
stated that we will lose revenue by moving.  Brenda stated that we need to keep looking 
up and keep moving forward.  We must work hard every week.  It is better than what we 
thought.  It’s aggressive but we have to be.   
  

 Brenda stated that Kelly Currington was the Board appointed Parent Liaison and she 
has resigned so we need to appoint another Parent Liaison.  Would anyone be 
interested in doing that?  Ron asked what do they do?  Annie stated that they are there 
to be the contact between the parent’s and the Board.  It does not have a lot of 
commitment.  Brenda stated that she feel she already does that and does not mind 
being the liaison.   

 
MOTION:  Member Kristin Bold moved and member Ron Sklaver seconded to 
appoint and approve Brenda Connolly as the Board Appointed Parent Liaison.  
The motion carried unanimously. 
 

 Location Update – Kristin stated that for the past month she has been working with a 
broker who has a track record of working with Charter schools in Hillsborough and 
Pasco County so they know what is needed.  The toughest part with the current 
commercial real estate market is it is really tight and the vacancy rate for long term has 
gone down into the single digit or 10 at the max and those locations don’t fit our needs.  
The real estate rate and price per square foot has skyrocketed.  We have a very sweet 
deal here and our price per square foot is single digits and most things out there are 
double digits.  The biggest challenge we’ve been hit with is that Quest shortened our 
existing lease and what that means for us is that we will have two years remaining on 
our Charter after the lease at this existing location is up and it’s very difficult in a strong 
real estate market to find a landlord that will accept a two year lease.  There have been 
people who have given me location which I forward to the broker and just as updates, 
the Sydney Academy space was already filled by Catapult Academy.  Netpark does not 
want to have a Charter school there.  There was a parent who reached out to Annie 
about a location on Sheldon Road.  That location is only 8,000 square feet and is not 
large enough and is too expensive.  There was a Boys and Girls club location off of 
Manhattan which is not large enough.  There are 3 Church school locations that we are 
currently working on.  We are trying to figure out if they are viable locations.  The Pepin 
campus in Riverview, their lease is up in July and they have an option for a 1 year 
renewal if they can’t find another location.  We are working hard to find a viable option 
but if you have any specific locations just send me an email.  Travis asked about a land 



 

 

solution with trailers. Kristin stated that it is difficult with zoning.  We are running out of 
time here.  Ideally, we need to have a lease in place by March.  Brenda stated that she 
did talk with someone at the District regarding trailers and they may not approve it.  
Travis asked the status of extending the Charter past the 2 years.  Brenda stated that it 
is a lengthy process.  Some of these places may not necessarily be advertising and 
maybe they can use it as a trial period and then if you don’t like it, it gives everyone an 
option.  Brenda stated that she will also have a meeting with the Church to see if they 
would consider letting us lease for another two years. 

 

 Brenda stated that Annie reminded her of an item on transportation.  Currently, we 
have not received any revenue and we are writing checks.  Annie stated that 
historically in the past we have given the parents transportation reimbursement 
checks.  We will more than likely not be providing them this year because we are not 
receiving the revenue.  What we have been doing since August is providing the bus 
passes for students riding the HartPlus bus which runs us roughly $1,400 a month.  
We have gotten funding for this in the past.  Ron asked how many kids is that?  
Annie said twelve.  It is a smaller bus and is just for individuals with disabilities.  We 
do have one Pre-K student whose mother rides with him.  Brenda asked if we cut this 
service will we lose students.  Annie stated, more than likely.  Kim Pretzer stated that 
as a parent, it doesn’t bother me.  New parents don’t know about it so it is not going 
to matter.  Annie stated that the parent reimbursement might anger a few parents but 
it is not something they receive anywhere else.  Annie stated that the kids that ride 
the bus won’t necessarily have the funds to get to school.  Kim Pretzer stated, if you 
don’t cut the checks you could help fund the bus.  Ron stated that we need to do 
what is best for the kids.  If we don’t offer the transportation, I don’t know how those 
kids will get here.  Kristin said that maybe that is an option for the new school year.  
Ron stated that without specialized transportation, if we stop, the kids will lose.  
Travis asked if we could get a grant.  Annie stated that we can look into it, grants or 
reimbursements.  Brenda stated that as of right now, we will continue paying for the 
HartPlus Passes.  Amy Quesenberry stated that she when talking about the kids that 
ride the Hart bus, she believes they equal Title 1 funds.  They don’t have 
transportation, more than likely they are lower income. They are getting free and 
reduced lunch and giving us Title 1 funds which can help pay for this and just an idea 
for future, capping the number of students, like using a lottery of how many students 
we will pay for.  I was just curious how the Board feels about us setting up funds 
through go fund me.  Brenda stated that she does not see anything wrong with it.  
She stated that the PTO could do it.  Kim Pretzer stated that four options with 
passwords were given to the Board in September.  Brenda asked if you gave it to the 
Board or Cynthia.  Kim stated that she believes she sent it via email to Brenda.  
Annie stated that it was another meeting not the Board meeting.  Brenda asked that 
Kim send the email again and she will research it.  Amy asked a question regarding 
reaching out to the community and asking the media for support.  Kristin stated that 
she is not allowed to do it because it would be a conflict of interest.  Brenda stated 
that she understands but wanted to know her thoughts.  Kristin stated that it is a 
good idea and she will provide contacts.  
 



 

 

 Brenda stated that there is a sustainability fair at USF on January 30th and they 
would like us to set up a booth there at no cost.   

 

 Annie stated that she wants to touch on the transportation issue again.  She stated 
that there is now a database of parent carpool contact.  We signed up at the 
Principal’s meeting today to receive additional information and possibly offer this next 
year. 

 

 Ron stated that in regards to fundraising we have to get the message down and it 
has to be sharp. 

 

 Brenda asked if there is any other public comment.  Ron asked when we are going to 
see the documentation.  Brenda stated that she has it and will get it out.   

 

 Kim Pretzer asked for Kristin’s email address in case she finds a property to forward 
to her.  Kim stated that her email is jkbold@verizon.net. 

 

 Brenda stated that one of the things that we talked about with aligning and 
simplifying our mission is possibly eliminating some of our academic classes for 
children that are on track for a regular diploma in elementary school.  One of that we 
really need to put some time and thought into this because if that is something that 
we are going to consider doing this information needs to be communicated to 
parents as well as we need to assist in placing.  This is up for discussion.  Ron 
stated that we need to get ahead of the damage control.  We need to identify the 
exact classes and how many students will be affected.  Annie stated that aside from 
the damage control aspect of it, the students are aging out, two of them are 5th 
graders and they have to move on to middle school.  That leaves four remaining. It 
has been talked about with some of the other parents in a beat around the bush sort 
of way considering are we the least restricted environment which is our legal 
obligation to provide the students.  So having those conversations outside the class, 
are we appropriate for your kid, should they be exposed to a neurotypical population.  
So those conversations have already been had, gearing up parents for that.  We are 
providing adequate support for parents in meetings in school, facilitating meetings 
with schools and providing support.  Enrollment starts in February, parents will start 
looking for enrollment. 
 

 Brenda stated that she will send out the Strategic Meeting Notes.  Annie and Brenda 
will come up with points for everyone. 

 

 Kim Pretzer stated that as a parent of one of those students in the academic class.  
When she came here 2 and a half years ago, he still was in an academic class and I 
would have had no place to go.  So just keep those children in mind who are in 
public school who really need to be here.  I know my son is ready to go but 2 and a 
half years ago if you guys didn’t have this program, I would have been lost.  Brenda 
thanked Kim.  Amy asked if it is for the entire academic program.  Annie stated that 
we will keep the K through 2 what we are really saying is that by the time they are 
ready to take the FCAT, is being in a class with 6 kids serving their best interest 
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where they are only with one other person in their grade level.  Kim said she just 
worries about the other kids. 
 

ADJOURNMENT 
 
MOTION: Member Ron Sklaver moved and Member Brenda Connolly seconded to 
adjourn the meeting.  The motion carried unanimously.  Meeting adjourned at 6:19 
p.m. 

 
 

The next Board meeting is scheduled for Thursday, February 12, 2015 at 3:30 pm.  
 
 
 
 
 
____________________________ 
Brenda Connolly-Board Chair 
 
 

 



 

 

     

Florida Autism Center of Excellence, Inc. 
Minutes of the Board of Directors Annual Meeting 

September 25, 2014 
3:30 p.m. 

 
Board Members Present:  Brenda Connolly, Travis Siegfried, Greg Eckley, Ron Sklaver, 
Kristin Bold (Via telephone) 
 
Board Members Absent:  Laila Elkalza, Kelly Currington 
 
Quest, Inc. Staff Present:  Todd Thrasher (CFO), Richanne Tuccolo (Administrative Services 
Manager), Doris Williams (Director of HR) 
 
Faculty and Staff Present:   Cynthia White (Director), Annie Russell, Tabitha Chapman, Karen 
Kelley, Maranda Miller, Laura DeSantis, Kim Hazel and Chandra Henry. 
 
Others Present:  Kim Pretzer (PTO) 
 
Call to Order:  A quorum was established.  Meeting was called to order by Brenda Connolly at 
3:40 p.m. 
 
Proof of Public Notice:  Public notification was accomplished through posting notices on the 
office door of FACE, on the bulletin boards in the school conference room and in the walkway 
towards the front of the school.   
 
Approval of Minutes:   
 

 Motion to accept minutes from the meeting held on August 28, 2014. 
Resolved, that the Board approve the minutes of the meeting held on August 28, 
2014. 
 

MOTION: Member Greg Eckley moved and Member Brenda Connolly seconded to 
accept and approved the August 28, 2014 Board Meeting Minutes.  The motion carried 
unanimously. 

 
 

AGENDA ITEMS 
 
 Due Date Checklist:  Cynthia White  
 
 Enrollment:   

 The Board discussed current enrollment.  The Director was not sure of the 
enrollment.  Tabitha Chapman stated that enrollment is around 91.  Cynthia stated 
that we are in the process of increasing the enrollment and tours are scheduled.  
Ron asked what the current enrollment was compared to the 1st day of school.  



 

 

Enrollment was down due to withdrawals.  Cynthia discussed what she is doing to 
mitigate potential withdrawals.  Annie brought up that we can consider moving 
classes around to improve capacity.  Ron said that he did not have a problem with  
 
this as long as we take into consideration that the kids being moved can succeed in 
their new classrooms.  Annie stated that if we move students we could possibly 
accommodate 3 or 4 pre-kindergarten or kindergarten students on the waiting list.   

 Brenda asked how we reach potential students. The response was via marketing, 
fundraisers.  Brenda suggested that someone from the PTO and Board get together 
to identify with groups and not to do a full out press but just an awareness.  Kim 
Pretzer recommended updating the Facebook.  Annie stated that word of mouth is 
where most referrals come from.  We need to build a strong foundation and provide 
our parents with excellence.  Greg stated that marketing is 85-90% of what is 
searched off of google – FACE PTO Facebook Page has 50 – 60 people.  Brenda 
stated that Board members and PTO should work together and have a PTO drive.  
Travis stated that he will work with PTO to increase social media presence.  Ron 
stated that we need a unified message with the vision, re-directed Board and new 
Director.  Cynthia stated that parents can’t wait for the re-build.  Cynthia stated that 
she is new to the area and most people know her as a BCBA.  She stated that she is 
being transparent with parents to let them know where we are going as a school. 

 Brenda stated that we need to get plugged in with the Special Olympics team.  Greg 
stated that we have to have a team and attend the monthly meeting for Special 
Olympics.  He stated that he will contact the Special Olympics to find out what needs 
to be done to get plugged in. 
 

Staffing:  Cynthia stated that Nadege Poirer gave notice.  Her Paraprofessional, 
LaTasha Washington, was promoted.  Jocelyn Holmes was promoted to Behavior 
Technician.  A new Teachers Assistant will be starting.  A teacher was hired to take the 
3rd through 5th grade Academic Class.  She has both skill sets, teaching multiple 
disability levels and regular school.  We also hired a teacher assistant that will start 
Monday and will interview another.  Ron asked how many teacher assistant openings do 
we currently have.  Cynthia stated that there is one more opening.  She also stated that 
we will need to hire a part time teacher’s assistant once we receive more students. 
 
Parent Teacher Organization:  Cynthia stated that PTO meetings do not have a good 
turnout.  There is a school goal to address this.  Next PTO meeting is scheduled for 
10/14.  Greg stated that there are 12 classes and he suggested that we have a parent 
Mom for each class.  Annie stated that we offer childcare for those attending the PTO 
meetings.  Kim Pretzer stated that we receive 20 responses for over 80 students.  Ron 
said to look at the overall body of work.  Annie informed the Board that Kim Pretzer 
made a spreadsheet of what parents are willing to serve in.  Greg stated that when we 
have events like the Fall Festival, Walk-A-Thons, the parents respond.  Cynthia stated 
that the PTO meetings are at 2:45 p.m. which may prohibit some parents from attending. 
 
Building:  Cynthia discussed the A/C’s keep breaking causing numerous unexpected 
expenses.  The Church representative informed FACE that it is due to the filters needing 
changed approximately every two weeks.  The Church said they would supply enough 



 

 

for 1 month and after that we are on our own.  Brenda stated that it is not in our lease.  
Cynthia stated that she did not have a copy of the lease.  Brenda will provide her with 
copy and will email Travis a copy also.  Brenda also stated that John Enos was not  
 
present.  Cynthia will schedule a meeting with the Church and Travis will be the liaison 
with John Enos.  Brenda asked Cynthia to get a list together of what needs done.  
Brenda asked that we make the Building status a standing agenda item. 
 
Curriculum:  Annie stated that the curriculum orders are ready to go.  We are just 
waiting on the Purchase Order.  We are going to use Ready Florida for Math and 
Reading designed for Florida state standards.  IReady will be used for diagnostic.  We 
are also looking at Zanner-Blosser which has a lot of resource programs and offers a 
well-developed hand writing program.  We are getting this for 50% off.  Cynthia stated 
that the order of curriculum materials does not mean that we are not teaching 
curriculum.  The children are getting the appropriate curriculum.  Ron asked if the 
material is reusable.  Annie stated that some are reusable.  However, given the hands-
on needs of our kids, consumables are much better. 
 
Behavior:  Miranda stated that from a behavior standpoint, we have been doing well.  
We have not had to implement safety care restraints.  Making behavior plans.  Injuries to 
staff decreased dramatically.  Certain teachers are wearing sleeves to prevent bites.  
Transition is from demand phase to academic work.   
 

PUBLIC COMMENT 
 
Fall Festival - Laura DeSantis, Teacher (FACE) – The Fall Festival is scheduled for 
11/7/2014 in the evening so that families can come.  This will be a fundraiser.  We may 
be able to use the Fall Festival for outreach.  Each teacher is responsible for planning a 
game or activity.  Money raised goes to the classroom.  The food truck proceeds go to 
the PTO.  Any other funds will go to FACE.  The Festival is from 5 – 7 p.m. and from 
7:30 – 8:00 p.m. we will have the glow stick dance.  Brenda asked that Laura put 
together a list for the Board of donations that are needed.  Teachers were asked to have 
a plan within the next 2 weeks.  Volunteers are needed for set-up, breakdown and 
watching games.  Pre-sale tickets and day of tickets will be available.  Raffle tickets will 
also help.   
 
Fundraising - Cynthia White – Discussed possibilities for fundraising and getting with 
Laila regarding setting up a committee to work at things that might work.  Keeping the 
tried and true but also trying new. 
 
Movies - Miranda Miller – Once every other month some Theatres are offering sensory 
friendly movies.  Most AMC Theatres are doing it now.  We could use this to put FACE’s 
name out there. 
 
END OF PUBLIC COMMENTS 
 

 



 

 

 
AGENDA ITEMS - CONTINUATION 

 
Checklist:  Ron Sklaver – Asked if Cynthia was going to go over the checklist.  She was 
not sure of the checklist. 
 
ADP:  Doris Williams – Processed 1st payroll on 8/26.  Scheduled benefits meeting for 
10/6 at 1:30 p.m.  Benefits will be effective 11/1.  Biometrics Time & Attendance system 
will start next week.  Ron asked that she make them prove that it works and that another 
option would be manual entry.  He also asked if we have a lease on the clocks.  Doris 
stated that she would have to ask.  Ron questioned the use of one clock for all 
employees.  Doris stated that we do have the option for manual entry.  Quest biometric 
is used but it is through a company called Empower.  Doris received a quote from 
empower for $284.00 per month.   
 
Employee Handbook:  Greg Eckley – He expressed concern regarding the Handbook 
and Manual confusion at the recent staff meeting.   Cynthia stated that she is in the 
process of developing an on-boarding process.  Doris stated that she can use Terry from 
ADP for the Employee Handbook, etc., when she comes on Board.  She stated that 
Quest pays her for this service.   
 
New Facility:  Greg Eckley – Kim Pretzer generated and forwarded a PDF map of 
where our population is.  It has a broad range however the core is in Tampa.  The center 
point is from the Tampa Stadium out.  Greg met with 3 top realtors.  Greg will sit down 
next week with a representative from Team Grimaldi Real Estate.  Keri Grimaldi has 
placed 6 schools since she has been with the firm.  One potential location is on Dale 
Mabry and used to be a Bob’s Carpet Mart.  We are also looking at the possibility of 
renting land and portables however the biggest issue would be plumbing hookups.   
 
Audit Financials:  Todd Thrasher – Audit is complete and the draft was sent.  There 
was a big loss that we knew about.  The loss was around $250,000.  Cash loss amount 
was around $150,000.  There was a little cash in the system from last year but it was a 
non-qualified opinion.  He asked that the Board email any questions, etc.  The due date 
is Tuesday.  Brenda asked if there were any questions.  Ron stated that looking at the 
cash flow statement, the cash flow is way down.  Todd explained that this may just be 
reflective of when FACE pays quest.  The implication is NET.  NET is approximately the 
same.  Ron asked how sustainable this is.  Todd responded that the cash flow is front 
end loaded.  Cynthia stated that Quest isn’t going to be there to pick up the slack.  Todd 
stated that the drawback is prorated.  Brenda asked if another day was needed to review 
the financials and to redo the budget with 91 students and to identify line items to see 
where we are at with the loss.  Ron suggested that if another day is needed, we could 
have a dial in meeting for the Board to vote.  Annie stated that we are currently at 92 
students.  Ron asked if there was a possibility of offering a regular track to increase 
student enrollment.  Cynthia stated that she has no questions on the audited financial 
statement.  The Board set forth a motion to vote on the audited financial statement. 
 



 

 

MOTION: Member Greg Eckley moved and Member Brenda Connolly seconded 
to accept the Audited Financial Statement as they are and submit to the District.  
The motion carried unanimously. 

 
Management Agreement:  Expenses were discussed.  Quest re-did the Management fee 
so that we can become more independent.  According to our Charter, we cannot make 
changes to our Management Agreement. 
 

PUBLIC COMMENT – RE-OPENED 
 

Special Olympics – Laura DeSantis – Last year a staff meeting was held regarding 
participation in the Special Olympics.  The issue was the facility.  We have to be mindful 
of what we can do now and take into consideration what our limitations are.  To use the 
fields, there are extra fees and maintenance.  Cynthia stated that she would check with 
the Church reference using the fields. 

 
ADJOURNMENT 
 

MOTION: Member Ron Sklaver moved and Member Brenda Connolly seconded to 
accept the Adjourn the meeting.  The motion carried unanimously. 

 
 

The next Board meeting is scheduled for Thursday, December 11, 2014 at 4:30 pm.  
 
 
 
 
 
____________________________ 
Brenda Connolly-Board Chair 
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Florida Autism Center of Excellence, Inc. 
Minutes of the Board of Directors Meeting 

April 9, 2015 
4:30 p.m. 

 
Board Members Present:  Brenda Connolly, Ron Sklaver, Kristin Bold (via telephone), Travis 
Siegfried, Greg Eckley, Laila Elkalza (via telephone) 
 
Board Members Absent:  Kavita Kalidas 
 
Faculty and Staff Present:   Annie Russell (Director), Karen Kelley, Tabitha Chapman, Laura 
DeSantis, Lori Edgar, Berthanie Pierre, Tawnya Hanlon, Andrea Williams, Deborah Muhammad 
and Amy Quesenberry 
 
Others Present:  Kim Pretzer (PTO), Crystal Shannon, James Manzi, and Jennifer Kohler 
 
Call to Order:  A quorum was established.  Meeting was called to order by Brenda Connolly at 
4:38 p.m. 
 
Proof of Public Notice:  Public notification of this meeting was accomplished through posting 
notices on the office door of FACE, on the bulletin boards in the school conference room and in 
the walkway towards the front of the school.  The meeting will be recorded for transcription 
purposes only.  The recording will be deleted after transcribing. 
 
AGENDA ITEMS 
 

Due Date Checklist:  Annie stated that we are current on everything that is due.  April 
30th is when the next financials are due.  A school calendar was submitted a couple of 
days late due to the IT migration difficulties resulting in not be able to use district email 
consistently.  I called Christine Harris on Monday, Tuesday and finally was able to send 
it out on Wednesday.  The District was okay with this.  Brenda stated that the capital 
outlay form, facilities 5-year worksheet, do you have those template?  Annie stated that 
the Charter Office forwarded them to us.  The capital outlay form is just a DOE 
worksheet and we will get a link for that.  Brenda stated that she had never seen the 
facilities worksheet.  Annie stated that she was not familiar with that so Amy sent me 
what we had previously done and she is working with us on that.  The Fire Safety 
Inspection will be for the new site.  Brenda asked Annie to send that to her.  Brenda 
submitted the engagement letter.  Annie stated that she will update that on the checklist.  
Brenda stated that she will provide a copy of it. 
 
Board Minutes:  Brenda stated that since our last meeting we just finished doing the 
Board minutes and she has not had a chance to review them.  She will review them and 
send out with this meetings minutes.  The last meeting was a special called Board 
meeting.  
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OPERATIONS REPORT:   
 
Enrollment 

 Annie stated that our current enrollment is at 92 students.  After the February 
meeting, one student withdrew to private school, one student withdrew to attend 
public, and one student withdrew and moved.  We have sent home the intent to 
return forms to current students so that we can begin contacting families on the wait 
list. The intent to return forms have a return date of April 10th.  A total of 79 forms 
were sent home.  The other students that did not receive one were either not eligible 
to return due to the elimination of the academic class, students graduating this year 
or students no longer eligible to attend the program.  Ron asked if we know why the 
two students withdrew.  Annie stated that one student went to a private school 
because it was closer to home and they were having transportation issues and the 
other one went to a District school and she did not know 100% the reason why.  Of 
the 79 forms that we sent home, 46 have been returned so far.  Of those 46, all but 3 
have been yes.  The “no’s” were due to 2 students enrolling in private schools closer 
to their homes, and the last no was due to the student mainstreaming.  We currently 
have a 44% return rate and that is with 33 form not being returned yet.  After 
tomorrow we will start updating our spreadsheet with who has returned them and 
starting next Tabbie and Karen will start calling parents that we have not received 
forms from.  Brenda asked if we have reached out to any of the parent on the wait 
list.  Annie stated no.  We want to make sure that we know who is returning in our 
current population first.  We will start calling people on Monday and what me and the 
rest of the admin team will start doing on Monday is literally mapping out classrooms 
on post it notes and figuring out who is going where.   
 

Personnel update 

 Annie stated that there have been no updates since the February meeting.   
   

Community update 

 Annie stated that this weekend is the Walk for Autism Speaks on Saturday, April 11th.  
FACE will be at the event as a vendor as well as a participant.  Team FACE has 
currently raised $635.00 for Autism Speaks through the walk.  Brenda asked where it 
was at.  Annie stated that is at Tropicana Field in St. Pete this year.  It will be inside 
and they are actually doing the main event on the baseball field.  Set-up is a 6:30 
a.m. if anyone wants to help set-up the vendor table.  Ron asked if there was a cost 
for being a vendor.  Annie stated that it was $200.00.  Ron stated that Autism 
Speaks does a number of grant programs and we should look at them.  Annie stated 
that we have not had a chance to look at them due to manpower.  Brenda stated that 
she has started a list of resources and will add them to this.  Ron stated that he look 
briefly at Autism Speaks and it did not look like their grants really fit what we happen 
to need.  We don’t want to go after something that doesn’t fit the need.  Annie stated 
that most of them fit for the families and their children but not as an organization.  
Greg stated that he understands participating in this for exposure when it is in the 
bay area but when it is across the bridge, I just don’t see how beneficial it will be to 
FACE with all the time and effort and fundraising when the dollars are not coming 
back to the school.  Annie stated that it was previously in Tampa and that we can 
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certainly look into it next year contingent on the location.  Travis asked that of the 
$635.00 that was raised, do we get any of back.   Annie stated that it all goes to 
Autism Speaks.   Everything raised through the walk goes to Autism Speaks but we 
do have a number of other fundraisers this month.  Also, this weekend we will be at 
the 3rd Annual Café Charity Awareness and Expo, Sunday at Waterworks Park.  
There will be about 60 non-profit organizations presenting there and it is really 
geared towards the youth of Tampa Bay to find out about volunteer opportunities and 
there was no fee associated with this.  Brenda stated that it is actually interesting.  It 
was a Berkley student that started it and really reached out because he wanted to 
find out what opportunities there were for volunteering.  Brenda participated last 
year.  Ron asked, given the nature of our services, are there high school volunteer 
opportunities?  Annie stated that there are with the gardening, festivals, moving and 
more.  Annie stated that we also have another event next weekend, CARD USFs 
Fiesta by the Bay, Friday, April 17th.  We did pay for a sponsorship for them and that 
was some of the fundraising that we have done with Texas Roadhouse and Painting 
with a Twist.  It is an Autism specific event because it is through CARD.  Ron asked 
what CARD is.  Annie stated that CARD is the Center for Autism and Related 
Disorders at USF.  Most large University systems have a CARD facility.  It was 
originated out of California.  Ron asked what it cost us.  Annie stated that is was 
$200 or $250.  It is our market so it will be good for us.  CARD has been heavily 
advertising it.  As part of our sponsorship we have been mentioned several times on 
their Facebook page.  Ron asked if we have materials to hand out.  Annie stated, 
yes.  We have stickers, tattoos, FACE magnets as well as all our literature that we 
will be bringing. We have a clipboard to gather information on those that visit the 
booth with questions and contact information. 
 

 Behavior update 
Tawnya and Amy recently completed their Safety Care Recertification which allows 

them to be Safety Care trainers on-site.  This has been their 5th time through this 

training so they are very knowledgeable in that curriculum at this point.  We have has 

a total of three restraints for this entire year.  The more knowledgeable our staff is in 

Safety Care and the expertise of our trainers in being proactive in using 

manipulation, we have had a tremendous decrease in restraints.  Brenda asked if we 

have numbers for last year. Annie stated that it was really high. Ron asked if we 

have a way to train and share knowledge, lessons learned and such with staff.  Amy 

stated that all of our staff our Safety Care trained. We are trained to implement the 

core strategy.  Annie stated that even though she is Safety Care trained, she could 

not teach someone else because she has not been trained to be a trainer.  Tawnya 

and Amy are certified trainers so not only are they able to implement it, they oversee 

the implementation on campus.  Greg asked if there is an annual implementation.  

Annie stated yes, there is an annual certificate that they will get.  Sometimes the staff 

may go a couple of weeks or a month without having the training because with the 

restraint procedures that they learn require multiple people in the class.  You can’t do 

a two person stability hold with one person in the class.        
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 The school calendar was submitted. 

 

 ESY students will be submitted by the end of the week.  Annie has been in touch 

with Christin Harris from District about that.  It has just been collaboration with the 

new site as to where we will be holding summer school.   

Transportation Audit: 

 The request for Audit hearing has been submitted to the District who will submit it to 

the State.  Annie stated that she went down to the County building today to work with 

some of their supervisors today to get the wording 100%.  Ron asked when we 

should hear back.  Annie stated that she said probably a month or two and typically 

the hearing is via a conference call so it will not require travel to Tallahassee.  

Brenda stated that she will work on recruiting someone that can help.   

 

Academic Class Grades 3-5 

 Annie stated that the Board voted at the last meeting to dissolve this class and this 

has been communicated to the District Charter office.  Parent conferences have 

been scheduled with all parents and we are assisting them as best as possible in 

their search for new academic placement.   

School Lunch Audit 

 Annie stated that earlier this week we had a school lunch audit.  The state came in 
and audited the breakfast and lunch procedures and it went well.  There were no 
issues brought to our attention.  Ron stated none, which is pretty good.  Annie stated 
that the District had been here a couple of weeks coaching us and helping.  They 
were great and we have learned so much from them and now we have a great 
partnership.  There were some things that we were doing without understanding why 
and we received better information and now we can implement it really well now.  
Ron asked how limited is the number of people that know this and are we going to 
disseminate it to others to carry on the institutional knowledge.  I want to ensure that 
other people, besides a few primary staff member, have the institutional knowledge.  
Annie stated that we have kind of done that.  Amy is our contact for school lunch.  
Tabitha is serving lunch which alleviates the burden on the high school class.  So we 
are sharing the knowledge.   

 
Hourly Pay for School Close Days 

 Annie stated that previously at the February meeting we discussed that in 2012-
2013, Teacher Assistants (TA’s) had been paid for the school close breaks 
(Thanksgiving Break, Winter Break and Spring Break).  This is specifically the non-
holiday, non-work days.  Staff are paid for holidays over school closed days so they 
are paid for Christmas Eve and Christmas Day but that entire two weeks over 
Christmas is also currently being paid.  This was originally proposed to hourly staff 
as an incentive for returning verses an increase in hourly pay; however, since then 
paid breaks have been awarded to all hourly full-time employees.  Going forward we 
need to decide what policy we want to institute.  We looked at the financial impact of 
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the paid school close days and it is approximately $2,000.00 per hourly full-time staff 
member per year.  At the February meeting we discussed a couple of different things 
whether it was continuing the current program or modifying or eliminating it.  Several 
things that we can do (a) keep it the same, (b) pay returning staff and then offer paid 
holidays as an incentive after a year of employment, (c) eliminate paid school close 
days altogether, or (d) anything additional that I didn’t list.  Brenda stated that the 
effects of the bottom line would be that if it is $2,000.00 per person and maybe half 
of the TA’s won’t come back.  That would be 8 people which would be $16,000 or 
$17,000 dollars.  To give some background information, some of the TA’s feel that it 
is not fair that this was supposed to be a raise or benefit and they have been here 
receiving it and some of those that just start receive it too.  Greg stated that we 
discuss the timeline and where we were going quite a bit and possibly grandfathering 
those that are already here but for new employees not receiving it.  We don’t want to 
penalize somebody by taking something like that back. Greg stated that going 
forward we have to make the change.  Annie stated that everybody currently 
employed would retain that.  Starting with all new hires we could either say that it is 
maybe not an option or upon one year of employment they would be eligible for paid 
school benefits.  Greg stated that he prefers the latter of one year.  Ron asked how 
big of a deal this is toward competitor’s benefits.  Annie stated that she did not know 
if it really factors into our competitiveness and she did not know if we could 
accurately gage that off of history because of the turnover.  Brenda stated that this is 
up for discussion. Ron stated that, in theory, we could stop doing it, give a $2,000.00 
pay raise to the people that return.  This would be the same.  But, as turnover occurs 
over the next several years, this whole thing goes away and we don’t lose our ability 
to recruit good talent.  He asked if he was analyzing this right and is not sure himself 
how he feels about it.  Annie stated that it sounds logical.  Travis asked what exactly 
are you saying as far as how would you dissolve that out?  What are the physical 
parts of doing what you just said?  Ron stated that you give a $2,000 raise to the 
people that return and then you say, here is the new policy.  Brenda stated that what 
you are saying that we give someone that is here for a year a $1,000 raise.  Ron 
stated that if we can afford it and if they earn it, or deserve it, then it becomes part of 
salary.  Brenda stated that this is a good point and in essence it is all the same on 
the financial statement and doesn’t impact it.  Ron stated that he did not know if it is 
enough where if some of these TA’s will be coached out of the organization at one 
point.  I don’t know if this is going to be enough but ultimately it will be our call.  
Brenda stated that she understood that Hillsborough County does not pay.  Annie 
stated that they do not.  Greg stated that we need to be in line with Hillsborough 
County.  Play the same role and give the same pay, offer the same holiday’s and the 
same days off.  He stated that he is in favor of increasing the pay and have the same 
days off.  Ron stated that it costs less over time due to attrition.  Brenda stated that 
she is in favor.  She asked if Kristen and Laila heard Ron’s proposal to eliminate paid 
breaks for the TA’s but grandfather the existing one’s in by giving them a raise to 
offset that cost.  Kristen asked if this the same thing as grandfathering in existing and 
eliminating the pay for the new hires?  The bottom line.  Ron stated that the only 
difference that he could think of is if raises do come along, you are starting from a 
slightly higher base so the percentage rate might potentially have a larger impact if 
you do it across the board as an even percentage for everybody.  If you do it strictly 
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based on merit and everybody gets a different amount then you have all the flexibility 
you need.   Brenda stated that we are postponing that decision until we are in a 
better financial position.  Travis stated that he thinks it is a good idea but need to get 
it on paper first before we vote on it.  Brenda stated that she and Kim will work on a 
financial impact.  Greg asked when it needs to be in place and dependent on when 
we could do an electronic vote.  Annie stated that she would say an electronic vote is 
needed as we will begin the interview and hire process for next year during the 
summer.  We can table it for now and get something on paper in order to do an 
electronic vote we can do that.  Ron stated that we to have an analysis and get a 
proposed policy.  Brenda stated that it is fair to say that the Board is contemplating 
this for next school year. 
 

Reimbursement of Fingerprint Costs 

 Annie stated that we discussed at the February meeting that Hillsborough County 
requires all staff to be fingerprinted before employment.  Historically, under Quest 
Management, we reimbursed them at 90 days, although this has not yet occurred 
this year.  Annie surveyed other Charter schools in both Hillsborough and Sarasota 
County.  Some schools reimbursed after one year, other’s reimbursed after two 
years and some not at all.  The financial impact would be approximately $1,000.00 to 
reimburse the employees that were hired before September 30, 2014.  Brenda stated 
that this was the last day Quest hired staff.  Annie stated that after September 30th, 
Quest HR was no longer involved.  We were doing all hiring in house and no mention 
of fingerprint reimbursement was discussed during hiring.  Ron stated that in other 
words Quest made a promise up until September 30th and after that no one was 
making those promises.  Annie stated that it was discussed at the previous meeting 
to reimburse those staff, only those hired prior to September 30th and possibly at the 
end of the school year.  So again we need to determine what our policy is going 
forward with the reimbursement.  We have begun to offer payroll advances to help 
new staff with the financial impact of fingerprinting.  It is hard for people who are 
currently unemployed to come up $78.50.  We started a payroll advance so we are 
providing people with a money order to go fingerprint with and they sign a payroll 
deduction authorization so that is comes out of their initial paycheck.  This has been 
very well received by the new hires so far.  Annie stated that there are a couple of 
proposed options:  (a) Not reimbursing staff as this is a professional cost of working 
in a school system, (b) Reimburse after one to three years, or (c) any additional 
points that you would consider.  Ron asked have the people that you have 
interviewed said forget it if they are not being reimbursed.  Annie stated no.  Brenda 
stated that after looking at the financial impact that she believed we should 
reimburse those employees hired by Quest prior to September 30th.  It would be 
$950.00.  There was a lot of transition and we were a little unsure of what it was and 
now that the dust has settled she believed we have an obligation to pay them at the 
end of the year.     
 

MOTION:  Member Brenda Connolly made a motion to reimburse the employees 
hired before September 30, 2014 reimburse their fingerprint cost by the end of 
the current school year.  Motion seconded by Greg Eckley.  The motion carried 
unanimously. 
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 Brenda stated that the next item that we need to consider/discuss is what we want 
our policy to be going forward.  Greg stated that he is against not reimbursing and 
that at some point during the reimbursement they should get it.  Brenda stated that 
should we reimburse the professionals.  Travis stated that he did not think he would 
reimburse.  If the payroll advance does not reimburse and other schools, as 
mentioned, don’t do it then we shouldn’t.  Greg stated that he personally would want 
his $75.00 back.  He looks at it as an incentive for, a sign of good will.  The financial 
impact after two years is minimal.  How many will still be with us after two years.  
Annie stated that it is not really a deal breaker for anyone that we interview.  It is 
something that they have to do nationally.  A couple of things to consider is that if 
they change positions, they have to be re-fingerprinted.  If they are a substitute 
teacher and then become a teacher, they have to be re-fingerprinted.  Do we want to 
reimburse for both?  Greg stated that he was revoking his whole thought of 
reimbursement.  He asked if the offer is a one-time deduction or can you spread this 
out.  Annie stated that we can spread it out over two pay periods.  We can’t take it 
out of one pay period because it will make them go below minimum wage.  Brenda 
stated that we can always come back because we are not in the strongest financial 
position right now.  Maybe we want to consider people that are promoted which 
might be a cost of working here and we can consider reimbursing that.  Or, at this 
point not reimburse for that and then we can look at it in another year.  Ron stated 
that he thinks what is being said is don’t reimburse, look at it again in a year but if 
someone is incurring cost because we are promoting them and essentially costing 
them $75.00, we want to relook at that. Given the current situation, we want to make 
sure we are here next year but need to not cost someone additional money due to a 
promotion.  Greg stated that he had no idea that they were required to be re-
fingerprinted if they changed jobs or were promoted.  Annie stated the incidentally 
hasn’t happened.  Travis asked if it is at a lower cost.  Annie stated that it is the 
same cost.  Travis stated that this is a state requirement and we can’t do anything to 
change that.  Annie agreed.  Travis stated that they know that getting into the 
teacher realm, right.  Annie stated yes.  They also have to be re-printed every 5 
years but if we catch it in time and district sends us the spreadsheet of when 
everybody is coming up there is a form you can do to ask the county to accept the 
previous finger prints.  As long as we are on top of it is a one-time fee.  If we catch it 
in time, and I already know all of our current staff, when they fingerprinted and when 
they are due again, so if we catch it there is a form that we have them submit.  Ron 
stated that is not for those that are promoted.  Annie stated yes.  It is a one-time deal 
unless you are promoted.  Ron stated that it is not going to make us non-contenders 
in the hiring marketing place, and if we have taken care of the people who have had 
the expectation already, he is comfortable with not doing it any longer by policy and 
re-look at this in a year or so.  We can then ask ourselves, are we finding an impact 
that would force us to rethink this.  Brenda stated, or due to a promotion or change of 
status.  Ron stated, yes, we should make that motion.  Brenda stated that she would 
like to make a motion that we establish a policy, and I will formally write it up, in 
theory it is that we will no longer reimburse new hires, and changes of status for their 
fingerprinting costs.  Ron stated, for all employees hired after September 30, 2014.  
Brenda stated effective October 1, 2014.      
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MOTION:  Member Brenda Connolly made a motion that the Board establish a 
policy regarding the reimbursement of fingerprinting; FACE will no longer 
reimburse fingerprinting costs for new hires, and changes of status, effective 
October 1, 2014.  Motion seconded by Greg Eckley.  The motion carried 
unanimously. 

 PTO Policy 

 Annie stated we started talking about the PTO policy in February.  We currently 

provide each full-time, 10 month staff, eight days of PTO per year which must be 

exhausted by the end of the year.  Staff are additionally provided 4 hours for each 

school aged child to be used as school visit leave which does not affect their PTO 

allotment.  Discussion at the February meeting asked about what other schools offer 

and if our PTO policy is comparable.  We also discussed determining the financial 

impact.  We have done some research but at this time Annie would like to continue 

to look into this, the financial impact and also what other schools offer.  A lot of what 

is available on line through District varies and states that the information will be 

provided during the interview.  Annie stated that she needs to speak individually with 

Principal’s to find out what their policy is by school.  Ron stated that this has a bigger 

impact than fingerprinting costs.  Brenda stated that it is not just in paid time off, it 

impacts coverage.  Annie stated that the other thing that we talked about the start 

time for PTO.  Our current policy is when you start, you automatically have 8 days.  

We had discussed possibly establishing a leave accrual system.  Ron asked how 

long Annie needed.  Annie stated that she will probably need until the end of April.  

Ron asked when the next Board meeting is.  Annie stated, June, so it will need to be 

an electronic vote.  Brenda stated that we could do a special session because the 

other thing is that we will need the lease agreement which if voted on electronically, 

we will need a unanimous vote.  Ron asked Annie to put the feedback and proposed 

changes in some form of a presentation when it is presented to the Board so that it is 

easier to follow and an important decision. 

 

 Financials 

 Brenda stated that not much has changed.  The format was changed a little bit.  The 

corrective action plan was submitted to District and they accepted it.  They were 

really pleased with it.  In February we have a $30,000 loss primarily due to the 

deduction and salaries are starting to affect it, the ABA started in January.  Annie 

and I worked on it and you will see when I start talking about it that we just need 

more revenue.  Ron stated that we are right by investing in we are investing in so 

that we can gain more students.  Brenda stated that the new location will help too.  

Ron stated that the benefits are roughly 25% of the cost.  Brenda stated that in the 

past it was 21%.  She will be working with Kim Peeler to look at this.  When we were 

under Quest, we budgeted at 21%.  We need to see if the cost is due to the ADP 
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benefits.  She would like to have by June, an analysis on this.  Travis asked if this is 

with any of the IT costs on it.  Brenda stated that it does not and that Quest did not 

charge us.  She thanked Kim Peeler, Annie and some of the other staff in looking at 

all the items to reduce costs.  We have been researching vendors to reduce costs.   

 

Location 

 Brenda stated that we still do not have a signed lease so we feel prudent to not 

disclose the location at this time but we have shared that it is within five miles of our 

current location.  They have given us a copy of the lease.  Our Attorney has 

reviewed it and now it is back in their hands.  Basically, it is really just small items 

being reviewed.  It is much more detailed than our current lease.  Kristin has been 

wonderful in providing feedback for the lease as well.   

 

Information Technology Transition 

 Travis stated that we started the transition planning at the end of last year and we 
have come a long way.  The email system is away from Quest.  The big build was 
over spring break where we were planning to get truly migrated away from Quest 
and on our own servers and I can report today that we are completely away from 
Quest and are no longer housed by the, from an IT perspective.  An IT move like this 
can be quite crippling.  Annie prepared the Faculty and Staff appropriately so that if, 
worst case scenario, we were not able to access, which we were not for a few days, 
we are all able to access now.  It did take a few days longer, not due to Extensys but 
due to the District.  We got rid of the Verizon Internet FIOS and now have the County 
filter because they have all the filtering that is appropriate for children.   We did not 
want to have that liability.  Because it is going through there, we have to listen to and 
adjust filtering to our needs on a regular basis to access emails and things like that.  
There has been a little bit of give and take there with that but we are building a really 
strong relationship with the District, John Graber, and they have been super 
responsive to us considering how much of a change this is.  Ron asked if the 
downside impacted the classrooms.  Annie stated that it did because we could not 
get home notes out.  Staff was notified to prepare materials for a few days but they 
may not have prepared enough material.  It was a frustrating week but it was worth it 
for the change.  Brenda commended Travis for his work on this.  Travis stated that 
we now have the option to solve things more appropriate to our curriculum and will 
be easier to manage.  Ron asked if Board members have an e-mail account.  Travis 
stated that we do not.  Ron stated that we should consider an e-mail account to 
make it easier for parent’s to reach Board members.  Travis stated that he would set 
that up. 

Quest Termination Agreement 

 Brenda stated that the termination agreement with Quest is provided however it is a 
draft.  This keeps changing.  They had included in the termination agreement that 
they will forgive $158,000 in debt.  We still have approximately $150,000 that they 
have agreed to allow us to pay over two years.  There was a clause that if we 
defaulted on that payment that they will reinstate the $158,000.  That has since been 
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removed.  Our Attorney has reviewed it and the clause was taken out.  When we 
sign this agreement that debt is forgiven.  Now we have our $60,000 debt.  The other 
item noted is number 10.  It is a complete release from FACE.  The Attorney 
reviewed it and they want a complete release.  Ron stated that the implication is that 
we end up being liable for tough fees that occurred, transportation audit and 
assessments, if we sign the agreement.  Brenda stated yes.  Ron stated, so we are 
going to sign that away.  Brenda stated that she did not say that but that he put that 
in last week and the item is up for discussion so that we can consider it.  The other is 
because the second agreement is the promissory note for the 60 grand.  Brenda 
stated that she tried working with him to get it down and haven’t had that much luck.  
The only potential item that I know of is the transportation item.  Greg asked what the 
amount was.  Brenda stated that it is close to 30.  The only problem is that we have 
not been assessed yet.  We are currently appealing it.  We need to take into 
consideration that we are still working on our applications for our general liability 
insurance and are currently still under their policy until we get our quotes and vote on 
it.  We have talked with their risk management and can maintain coverage under 
them.  Ron stated that we need that in writing.  Brenda stated that they are allowing 
us insurance coverage until we have secured our own.  Ron stated that they are 
going to give us a window of time and when is the policy up for renewal?  Brenda 
stated basically we have always been covered by theirs and we are hoping that it is 
effective 5/1.  We have still not received quotes and we are waiting for the broker to 
get back with us on how much it is going to cost.  Ron asked how long that will take.  
Annie stated, not long.  It took us a while to gather all the information and took a lot 
of coordinating with Brenda, Kim, and John Enos.  Brenda stated that Quest thinks 
that we could have it in place by 5/1.  Greg asked if we requested the quote from one 
or more brokers.  Brenda stated BB&T are their broker and he stated that they 
researched several opportunities when down there.  Travis stated that the one thing 
to keep in mind regarding insurance, the minute you sign this and we are no longer 
doing business with Quest, it doesn’t matter what policy you have, it is void because 
you are no longer doing business with Quest who owns the policy.  Brenda stated 
that is why John Enos had checked and he said that we are fine.  Travis stated that 
he is not an insurance man either.  Ron stated that this is why he wanted it in writing.  
This way it puts Quest on the hook to indemnify us for that period of time because 
they have the resources.  Brenda stated that the other thing she wanted to point out 
is that there is no interest rate on the agreement however if we do not make the full 
payment by 2017, he wants to include that we will pay back retroactive interest on 
the unpaid balance.   Greg stated that this is at 18%.  Brenda stated that it is free 
credit unless we don’t make that last payment.  The Attorney wanted that out.  
Brenda wanted feedback from everybody.  Travis stated that the interest charged to 
be on the remaining balance and not retroactively back and 18% is a lot of money.  
Ron stated that he wanted to clarify that it is retroactive on the remaining balance.  
Both Travis and Greg stated that it reads retroactive from the $60,000.  Brenda read 
verbatim, my intent is for this to be similar to the no interest for 3 years deal you get 
from Rooms to Go.  You make monthly payments every month but if you miss a 
payment you go back.  The only concern for this penalty is that the loan be paid by 
6/15/2017.  Ron stated that if it is triggered, what is the charge to the interest?  
Brenda stated that it is the whole 60 and I don’t agree with that.  Ron stated that this 
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is not how Rooms-to-Go does it.  Brenda stated that she thinks we are all on the 
same page with the wording and she will get back with Quest and work on it.  The 
determination is to make sure the wording is better on the interest, documentation for 
the insurance is stated, and then keep the release in the agreement. 

 
Fundraising 

 Brenda updated everyone that her goal is to raise $40,000 by the end of the year.  
We are having a Poker Tournament April 19th and have really great participation.  
Donation cards will be available for those that do not want to play.  The other big 
fundraiser is a luncheon on May 21st and she was working on securing a presenting 
sponsor which would be a significant donation towards that.   Invitations will be sent 
out.  Parents have provided good feedback and we are working towards forming a 
fundraising committee. 

 
Other Items for Discussion 

 Ron stated pursuant to the conversation that we had at the last Board meeting, I 
made a few phone calls about prospective Board members.  I am having lunch 
tomorrow with someone who is a very well respected senior manager in local media, 
local TV news so that will help us both in terms of public relations, in terms of 
managerial expertise, in terms of public profile in general.  She is a pretty good 
heavy hitter and is also autism care giver.  I’m going to have lunch with her tomorrow 
and answer some questions and ask her questions and if it looks like it continues to 
be a good fit then I will bring in Brenda for the formal process.   
 

 Brenda thanked all of the Board members for all their time.   
 

 Travis stated that it would be helpful if we had a little bit more structure and 
organization in terms of job descriptions and things of that nature.  Travis stated that 
he is willing to help with that.  Hillsborough County has all of them and we can review 
and modify.  Annie stated that we have already been working on that with ADP, our 
HR rep.  They have planning templates for if you don’t have an existing job 
description, planning templates.  It includes packets that will help guide you.  Travis 
stated that he still would like to help.   

 

 Ron stated that he would like to put the idea of reviewing policies and consistencies 
but he was going to do it after the move. Greg stated that we can look at what the 
District policies and review for templates instead of reinventing the wheel.  Annie 
stated that we have already been going that route.  The Charter office does not get 
involved with the governing of the schools but they will share information.  She stated 
that she has been in contact with other Charter schools and they have shared their 
templates.  For housing them, we have to discuss with Travis about maybe having a 
portal.  Greg asked if this is something that is going to be administrative on the back 
end.  Travis stated that we have the software to do that.  We just need to put that in 
place.  It would be good to have a fresh school, fresh portal and everything in place.  
Greg stated that he needed clarification on the timeline, dates and goals for the 
move.  Brenda stated that we will develop a timeline for the move.  Greg asked when 
the last day of school is.  Annie stated June 5th.  Greg asked when the lease is up.  
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Annie stated June 30th.  Brenda stated that we have a meeting with Father Steve on 
April 20th and we will be discussing the logistic.  He is very anxious to get into this 
area.  Greg asked that he be in attendance for the meeting.  Brenda stated that we 
have a long list of things to do before the move and a timeline would be helpful.  
Greg stated that the goal would be to have the lease in place by June 13 so that you 
have that transition period.  Has the process of pricing out the move been put in 
place?  Annie stated that we have and we are really hoping that we can do a lot with 
volunteer support.  We have some parents that own lawn maintenance services and 
they are going to donate their flatbeds and crews.  Kim Pretzer called a couple of 
moving companies and had one that will donate a truck and a three man crew for 
three hours for the move and will charge $80 for additional hours.  Brenda asked that 
we make sure they get recognized for their services.  Greg stated that we may be 
able to have volunteers that need hours for school.  Annie stated that we have 
inventory and packing that needs to be done so there are plenty of opportunities for 
hours prior to loading trucks.  Brenda asked if someone would like to chair a moving 
committee.  We need logistics help.  Ron stated that he would support it but can’t 
lead it.  He asked if Annie knew of anyone else that we can ask.  Brenda stated that 
she has a friend at Moffitt that she could ask.  Greg stated that we need a person to 
come up with a game plan. 

 
 PUBLIC PARTICIPATION 

 Brenda stated that we do have a couple of public participation requests.  She 

informed the requestors that anything mentioned in the meeting is public record and 

that they be respectful of the time.  She stated that the first person that we have is 

Crystal Shannon.  Crystal Shannon stated, mine is kind of lengthy you may want to 

go to the other names first.  Brenda stated that it is fine and called Andrea Williams. 

 

 Andrea Williams stated that the first issue she wanted to talk about was school 

communication because we haven’t heard anything since you were hear February 5th 

at all.  As far as job security, I don’t feel that I have any because where are we going 

to go.  That also lends, as far as teacher’s salaries, how are we going to be paid over 

the summer.  Is it still going to be every two weeks or a big lump sum in June? How 

is that going to work?  Brenda stated that she did not expect any changes from our 

current policy and you were part of FACE last year, correct?  Andrea stated that last 

year they gave us an option last year with Quest and I know we are not with Quest 

anymore so I can’t just assume it is going to be the same.  Brenda stated that she 

was assuming that we would just be consistent throughout the year.  Greg stated it 

would be a consistent payroll throughout the year.  Brenda stated that, as mentioned 

in the meeting, we are very close to signing the lease and it is within 5 miles of where 

we are so it should not be a hardship for staff.  She apologized for the delay and 

stated that she appreciated everyone’s patience and thanked Andrea for her 

question. 
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 Deborah Muhammad stated that she wanted thank the Board for their diligence in 

terms of being committed to the growth and development of FACE.  As a Teacher’s 

Assistant, she is very concerned about the benefits and incentives to retain staff, 

which, in a school that provides the type of services that we provide here, I would 

think that the community and the parents, everyone involved would be interested in 

having some level of continuity with staff not the least of which being the Teacher’s 

Assistants who really are the wheels to help keep everything going.  I was listening 

with much attention to your possibility toward our benefit package.  I would only ask 

that you do consider the fact that we are at the bottom in terms of salary but we work 

very hard and we would appreciate it if you would be kind enough to consider that 

perhaps it doesn’t have to be an either or proposition.  Perhaps we should have the 

holidays, the vacation days as well as a raise.  I heard what you said and I hear the 

cringing going on but I’m just urging you to think, as we move forward, about how it 

might be possible as far as fundraising, I’m sure your diligent in making that happen, 

what can we do really make a greater incentive to keep the Teacher Assistants 

because some of us really enjoy servicing these kids.  Some people find that very 

difficult but many of us enjoy them.  My request is that you take this into 

consideration.  Remember that many of us have families to provide for and 

obligations but would still love to service the children.  I would hope that we would 

never be placed in a position where we would have to choose between our love and 

desire for serving this community and our ability to eat.  And that basically is as 

simply as it comes for many of us.  I had appealed to you earlier in one of our 

meetings on behalf of all the TA’s because this is a very, very important issue to us.  

The other thing, is it Travis, you mentioned something about polishing, posting, 

qualifications for positions.  I believe that this should be a very transparent process.  I 

believe that if there are positions, as with any other organization, that you publish 

those positions, publish the timelines you will be accepting applications, publish the 

qualifications and then make it a transparent process and then everyone who right 

now might be a TA but could have a degree as many of the TA’s here do.  You have 

some highly qualified TA’s.  Many of us have Bachelor’s Degrees plus Graduate 

hours.  As we move forward and grow, think about where maybe you might utilize 

those of us who have talent.  The other thing has to do with finding out, there were 

questions about how does this make us more competitive?  Are there exit 

interviews?  With the turnover rate here, do we have a process, a cohesive 

consistent process of exit interviews to really factually find out why people are 

leaving?  Brenda asked if it was staff you are talking about?  Deborah stated yes.  To 

really know because right now it is very difficult in education as we all know to really 

make a lot of choices.  These questions are in response to what I was hearing today.   

Again, I don’t know what the answer to this would be but to have a consistent exit 

interview process and that information be disseminated to the Board so that the 

Board appreciates what they need to do in order to retain staff.  Because, you know 
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people turning over is very expensive.  Travis stated that Deborah made a very good 

point and that is why he wanted to bring up the job description so that it can be more 

transparent.  Greg stated that it was excellent feedback and he really appreciated 

her for taking the time to do that.  He also thanked her for her service.  The bottom 

line, financially, we want to be at least fair with everybody else and we are trying to 

dig this place out financially.  If we can find a way to get rid of that $2,500 every 

month that we have to pay back to Quest it would alleviate the budget some so that 

we can give back.  We want to make it at least a level playing field.  One of the other 

points you made in regards to exit interviews and so forth like that, job positing, etc.  I 

don’t know what you experienced before when it was under the management 

company, I thank you for taking charge of that and making that comment.  That is 

real important as somebody that gets a dozen emails a month about the school we 

don’t see that on a day to day basis so it is important. I know what hours you put in.  

As some of you may know, my son was a student here and I know the support you 

provide.  When it comes to making the money and doing the fundraisers, you are the 

support here.  Help us as well.  We need you to get the word out.  If everybody puts 

forth a good effort, we may be able to keep the doors open.  People need to show up 

when we have the fundraiser.   

 

 Andrea stated that she just remembered two things.  One, are the teacher contracts 

renewable?  Brenda stated that she will need to research it and get back to her.  She 

stated that from her understanding it is not a contract.  It is an offer to teach at our 

school.  From what she understood in the past is that you will receive an offer letter 

at the end of the year to offer you a position for the upcoming year.  Greg stated, so 

it is an annual offer.  Annie stated that it is not a contract but an offer letter.  Andrea 

that she will have to look at her contract to see what is says.  Andrea asked if the 

Board ever thought of instituting a lunch break for teachers and teacher assistant’s.  

Currently, we have nothing.  Brenda stated that we can research to see what other 

schools do.  She stated that her Mother was a teacher and she didn’t get many 

breaks.  Andrea stated that she knows that the county does.  Greg stated, do they?  

He stated that he has spoken to staff at another school and they don’t have a break.  

The TA’s have time to back them up.  Brenda asked that we look at that when we 

start talking about our policies.  I know currently there is not a formal lunch break.  

 

 Crystal Shannon stated that she would start off with the good.  I am a big FACE 

advocate. I love it here. My son, he couldn’t speak and now he can speak.  

Unfortunately, I am here because of a situation.  On April 7th, which was this 

Monday, I had asked my sons assistant which was Ms., Ms. [Mrs. Pierre stated, 

Jocelyn]; Crystal continue, Ms. Jocelyn.  I packed his lunch and said do you heat up 

his lunch and she goes yeah that’s fine.  So, I get a phone call from, I forgot her 

name, the one over there. [Karen Kelley stated if you are referring to me, my name is 
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Karen Kelley].  Crystal reiterated, Karen saying that unfortunately they don’t heat up 

lunches.  I said that’s fine, maybe he can eat the school lunch.  So I went about my 

day and to make a long story short I picked him up around 2:05 and Porsha took me 

to his classroom to pick him up like normal or walk with a teacher. I’m very involved 

in the classroom and I asked Jocelyn the assistant did he eat.  She said no.  That is 

when I talked to Ms. P and I said did he eat the school lunch and she was like 

unfortunately no.  And then Porsha was like what are you talking about.  And she’s 

like no, she had a lunch and couldn’t heat it, Annie says no don’t heat it up.  And 

Porsha was like I don’t understand, we are allowed to heat up food as long as we 

don’t touch the microwave and my son can be prompted to do it.  Anyways, 

confirmed information through Ms. Tabitha and other people and then I spoke to her 

[pointed to Brenda], (Brenda stated, Brenda).  Crystal stated, Brenda and 

Hillsborough County.  My son went 8 hours without eating, 8 hours.  My son is 42 

pounds.  He is a sick kid and I feel like if he had a second option to eat that there 

should have been no way that he that many hours without eating.  I also made a 

police report and contacted child protective services.  The reason why I’m here is 

because it took numerous situations between unfortunately Annie and I and Kelly 

Odom.  We have gone back and forth and I’ve been lied to multiple times and that is 

why I have a lawyer and the issues.  I’m not happy on how my child is being treated.  

Also I’ve heard without saying names and children’s names, that my child is not the 

only one that went without eating because a teacher or someone did not want to go 

out of their way and these are special needs kids.  This shouldn’t be happening.  I 

also know of specific reasons why some of these children have left the school.  

Because the school is not working out.  Brenda requested that she stick with her 

situation.  Crystal said, but even my situation, from last year to this year, this place is 

just falling apart.  I’ve been lied to about my IEP.  I have been told that I have no 

choice but for my child to leave by January.  With no assistance by the school, no 

nothing.  I called this place asking for occupational therapy, been lied to saying he 

was not qualified.  When I got a lawyer, he is suddenly approved.  It’s just a lot of 

issues that I need to make known.  I’m not happy.  I said I wasn’t going to cry but I 

will protect my child and make you aware of other people’s children and what is 

going on.  I don’t feel that I should have to go to this point.  When I spoke to the 

police they said I should address you guys.  Would I have a private meeting with you 

and my lawyer, there is a lot more to this and the police said that I need to make 

note.  Brenda asked, what was the police report?  Crystal stated she had a copy and 

provided it to Brenda.  Brenda stated that she appreciated her bringing this up and 

she thinks that the next step is for us to either, typically as everyone’s aware, if there 

is more than one Board member then it has to be in the Sunshine, one us meet with 

you to get to the bottom of what your concerns are or what you need from us.  Travis 

stated that he does not understand the question as far as what we can do for you 

today.  James Manzi stated he thinks that she is here because the police advised her 
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that she could come here and she should come here.  There are issues concerning 

Jermaine’s placement next year, where he should be placed and how we can 

achieve placement where he can get the appropriate education.  As Crystal says, in 

general she is happy with the school but there are some incidents that are troubling 

that we would like to address and ultimately talk through to make sure they don’t 

happen again.  He is having a neurophysiological evaluation tomorrow and we 

should have those results back in a week or two and then after that we would like to 

pursue what would be an appropriate placement next year and hopefully work more 

cooperatively with the people here to achieve that.  That is all we are trying to do.  

Brenda stated that she understands and that she can be a mamma bear and she 

appreciated her coming.  She stated that everyone here has the child’s best interest.  

Our intentions are all good.  Once we get the results we can help him find the best 

place to get an education.  Crystal stated that there are certain issues that she would 

like to talk to the Board about privately.  There is lots of stuff.  Travis stated that this 

is not the right forum for that.  We are definitely interested in hearing what you have 

to say.  There is probably some sort of misunderstanding.  There is so many positive 

things happening.  Brenda stated that she will leave her number with Crystal and her 

Attorney and they can contact her once the results are in and that way they can go 

over everything. 

 

ADJOURNMENT 
 
MOTION: Member Ron Sklaver moved and Member Brenda Connolly seconded to 
adjourn the meeting.  The motion carried unanimously.  Meeting adjourned at 6:14 
p.m. 

 

 
The next Board meeting is scheduled for Thursday, June 11, 2015 at 3:30 pm.  
 
 
____________________________ 
Brenda Connolly-Board Chair 
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Florida Autism Center of Excellence, Inc. 
Minutes of the Board of Directors Meeting 

February 27, 2015 
4:00 p.m. 

 
Board Members Present:  Brenda Connolly, Ron Sklaver, Kristin Bold, Travis Siegfried (via 
telephone), and Greg Eckley (via telephone) 
 
Board Members Absent:  Laila Elkalza and Kavita Kalidas 
 
Faculty and Staff Present:   Annie Russell (Director), Karen Kelley, Tabitha Chapman, Laura 
DeSantis, Lori Edgar and Berthanie Pierre 
 
Others Present:  Kim Pretzer (PTO), Lisa Guthrie (Parent) 
 
Call to Order:  A quorum was established.  Meeting was called to order by Brenda Connolly at 
4:10 p.m. 
 
Proof of Public Notice:  Public notification of this meeting was accomplished through posting 
notices on the office door of FACE, on the bulletin boards in the school conference room and in 
the walkway towards the front of the school.  The meeting will be recorded for transcription 
purposes only.  The recording will be deleted after transcribing. 
 
Introductions:  Brenda thanked everyone for attending the meeting. 
 
AGENDA ITEMS 
 

Due Date Checklist:  Annie stated that the financials due on February 27th were being 
finalized by Kim Peeler and will be submitted to District as soon as they are completed.  
Kim is up to speed now and has been really quick at reimbursements and we are getting 
really good quality systems in place for monitoring invoices.  We are starting to look at 
other vendors that could be used that may be cheaper in order to save costs.  Brenda 
stated that Kim will be looking in to the new format the eGadsby? Government 
Standards Board where we have to present our financials now and we do need to 
breakout the childcare because before it was lumped in.  Kim has been working on that, 
keeping that separate. 
 

 Ron stated that he has five items that might be appropriate for the checklist.  1)  
Charter Deadline; 2) Budget Development Cycle; 3) Budget Approval Deadline; 4) 
Mandatory Principal Evaluation which is regulatory; and 5) Staff Evaluations (when 
the cadence begins and ends). 
 

 Annie stated that one thing the District will be adding to the checklist is Website 
compliance.  They will be monitoring for compliance quarterly.  Ron asked if we know 
what the requirements are.  Annie stated that we have to ensure Board meeting 
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minutes are posted and I have a list of items.  Annie stated that she will be working 
with Travis to ensure we are in compliance.  We need to overhaul the website 
anyway so this is good timing. 

 

Approval of Minutes:   Brenda asked if there were any changes to the December and 

January minutes.  No changes were presented.  Brenda proceeded with asking if there 

was a motion to approve the December 11, 2014 and the January 7, 2015 Board 

meeting minutes. 

 

MOTION:  Member Kristin Bold moved to approve and Member Ron Sklaver 
seconded to accept and approve the December 11, 2014 and the January 7, 
2015 Board Meeting Minutes.  The motion carried unanimously. 

OPERATIONS REPORT:   
 
Enrollment 

 Annie stated that we went to the FTE on Wednesday.  Our final FTE came in at 95 
students which is an increase of 3 students from the October FTE.  Three students 
have withdrawn since December, two did not state the reason and the third was due 
to transportation and child care issues.  We really enrolled six to get where we are at.  
Ron asked if there was any indication of why the other two left.  Annie stated that 
one of the student(s) the Mom was looking at private schools because Charter 
schools are still State accountable and she possibly did not want to have to be 
accountable, that was hinted at but we are not sure.  The other one did not give any 
indication as to why.  Six new students have enrolled since December.  Ron ask if 95 
was our final number now.  Annie stated that we capped off enrollment January 30th 
per our Charter.  We will not enroll anyone else this school year.  
 

Personnel update 

 Five staff resigned since December; 3 stated personal reasons; two took jobs that 
align with their degree path.  All of them left on good terms and would be possible re-
hires in the future.  We have hired 3 new Teacher Assistants (TA’s) to fill vacant 
positions; one will start on Monday.  An additional staff member was added to the 
Behavior Unit to assist with data collection and program fidelity and she started on 
16 of this Month.  She had been initially interning with the Behavior Unit this past 
month and we saw what a tremendous impact she was having to the program in the 
10 hours that she was able to intern, so we brought her on as a part-time staff 
member to assist them.  Ron stated that the turnover rate for staff is high, we lost five 
within the last two months.  Annie stated that the turnover rate has always been 
pretty high.  It is something that we are looking at, how do we adjust and how do we 
address that for the future, as far as on-boarding and retraining staff throughout the 
year and they dynamics of the workplace, it definitely has an impact.  Ron stated that 
he wouldn’t discuss it now, but suggest that we table it until right after we move, 
when we are in a position, there will be a lot more stability and we can turn our 
attention to this.  Brenda stated that she agreed and we can do interviews and all 
kinds of things to find out what is going on.   
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Community update 

 Annie stated that FACE went to the PBS conference on the 12th and 13th of 
February.  PBS is a Behavior ABA company in Tampa and we went and presented 
with them as a vendor.  The conference attracts parents, professionals and 
educators in the community.  We had a really good time of marketing ourselves.  It 
was also really informative, Tawnya Hanlon, our BCBA went and she said it was 
really informative to see what other people do so that we know how to better present 
ourselves the next time we go to one of these events.  Ron asked how many people 
were at the conference.  Annie stated that she was not sure.  Ron asked if we kept 
track of how many people came to our booth.  Annie stated that we had about ½ 
dozen people that came and signed up for information and that Tawnya said it was 
much more heavily professionals than parents.  Most professionals are not going to 
sign the sheet for additional information but the good part about that is it is 
networking.  These are people who could refer their clients to us.  Ron asked how 
much it cost.  Annie stated that it was $300.00 for the conference, which included 
food and advertisement in the brochure.  Ron asked if there was a way to track what 
the referrals might be because otherwise it was $50.00 per lead.  Brenda stated that 
this is probably one of the things we can ask parents for next year.  Possibly put on 
the enrollment application as question stating how did you find out about the school.  
Travis asked, what are we doing to follow-up with those that did sign up.  Annie 
stated that whenever they sign-up, they generally give us their email, we initially 
within a week send a follow-up email thanking them for stopping by our booth and 
then attaching additional program information.  It is the same things we were able to 
pass out at the conference but they will have an electronic copy.  They are also 
added to our potential parent contact list so that when we get closer to enrollment for 
next year, we can start sending out e-mail blasts to people who have expressed 
interest in the program but have not sent IEPs and gotten on the wait list.  Ron asked 
if there is any telephone follow-up?  Annie stated that right now it is just logistics and 
the time of telephone follow-up.  Now that we are done with FTE, follow-up will be 
easier.  Since we went to the conference, we have a better idea of what to expect 
and are working with our team at Staples to create brochures, literature and give 
away things, also promo literature.  We want to present ourselves as a professional 
organization and need to have more literature with our logo and updated contact 
information.  We are a Staples Advantage customer so we get special pricing on the 
materials and assistance with planning.  We will get prices for comparison.   
 

 Behavior update 
We recently started the introduction of protocols to provide detailed explanations and 

examples of our core principles.  This helps to ensure the fidelity of the program and 

provides accountability for the classroom staff.  The protocols also serve as a record 

of training and coaching for the behavior unit.  We are really documenting our 

policies and procedures, whereas before, it was just word of mouth.  Now there is a 

systematic process on paper.  There is a training session provided and gone over for 

teachers and teacher assistants where they are signing off on protocols and there is 

accountability.  Everyone knows what is going on in the program.  Brenda asked how 

we identify where we are doing protocols, are they going to classrooms and see 
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needs for certain protocols, is it something systematic?  Annie stated that it is a little 

of both.  It is systematic as far as the core principles of ABA.  As far as what we have 

introduced and how we have introduced things, it is based on the need.  When 

Tawnya came in, she spent a couple of weeks observing classrooms and seeing 

what the needs were and then developing these.  There was a higher need for 

parent communication than levels of prompting so we have introduced the protocols 

based on where the highest needs were in the program.  Everyone is responding 

really well and we have been doing integrity checklists with the staff as well to make 

sure they are hitting the core principles of ABA.  Brenda suggested that, in the near 

future, that someone from the ABA staff come in and brief the Board on what it is and 

introduce what they are doing.  Our plan, once all the protocols are in place, is to 

have a central location where they are kept so that they can be viewed.  Annie stated 

that we have had a total of three (3) restraints all year which is very good.  Ron 

asked Annie to describe a restraint.  Annie stated that there are different types of 

restraints.  The most commonly used one that we use here is the two-person stability 

hold.  Restraining is anytime we physically immobilize another person using.  Ron 

asked if it is in response to an event.  Annie stated yes and it is momentary until the 

behavior is no longer a danger to others.  The student de-escalates and displays a 

calm behavior.  Ron stated that the restraint is always with a trained staff member 

doing it.  Annie stated yes and there is always a witness to the restraint.  This year 

we have been slightly more proactive in looking at how we could deactivate 

behaviors before they escalate because this is very intrusive.    

 Enrollment for Next Year 

Annie stated that after we return from Spring Break we will be sending notices to 

parents of current students inquiring as to whether or not their student will be 

returning next year.  Once we know exactly how many students are returning, we will 

start contacting parents with students on the wait list and start basing our enrollment 

for next year.  Ron asked what we anticipate the return rate to be.  Annie stated that 

she anticipates at least 90% of the students will return, especially if we are able to 

finalize everything with our new location.  Ron asked if this is consistent with past 

years, 90%?  Annie stated that it was not and this would be a dramatic increase from 

the past.  Ron asked why she thought this would happen.  Annie stated that we have 

received a lot of really good feedback from parents and most of the parents are 

pleased with the new systems that are in place.  Brenda stated that she has also 

heard really good feedback.  Ron asked how long the wait list is.  Annie stated that 

the wait list is between 20 and 40 students and she could not give a detailed hard set 

number at the moment.  Ron stated that 90% seems aggressive and questioned 

whether there were enough people on the wait list to bring our numbers up to hit our 

planning target for budget.  He asked what number we are planning for next year’s 

budget.  Brenda stated that last year we were a little aggressive when we shot for 
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100 but we have never had 100.  Lisa Guthrie will be helping with the budget next 

year.  She recommends that we take an average over the last 3 years.  Brenda 

stated that the reason why we have a tendency to aim a little higher sometimes is to 

get some of the cash up front. Kristin stated that we would need 15 people from the 

wait list to make it to 100 students, if 85 of the students return.  Brenda stated that 

the enrollment did not drop this year and we are pretty steady at 90 – 95.  Annie 

stated that we lost 25 – 30 students last year.  The enrollment that we had this year 

is because we had over two dozen students, mostly from out of state, coming to us.   

Annie stated that she is very confident once we have the new location and can tell 

the parents, there should not be a problem with enrollment to 100.  We don’t know 

what the typical retention is.  Ron stated that is great to start the processes now and 

planning the budget now.  Ron stated that the key is we need to put the location 

issue to bed.   

 

Transportation Audit: 

 Annie stated that in October we were notified of several audit findings in the 2012-

2013 school year.  One of them being for transportation and the other in certification 

findings that we just accepted and are already have that financial hit.  The 

transportation findings has to do with us reimbursing parents, at that time, to provide 

transportation to our school.  As a result of the audit, that State has informed us that 

we should not have done this however, district has advised us to appeal that audit 

because it was based on advice from DOE to Tom.  We are appealing the audit 

finding.  Ron asked what the implication is.  Annie stated that it would be a fine.  Ron 

said that they are going to fine us for giving money back to parents.  Annie stated 

that they will say that we should not have done that and we should not have gotten 

the money in the first place.  Brenda stated that the transportation money is not 

technically given to parents to use for what they want and should have been used for 

some type of public transportation.  Kristin asked if it is about $1,500.  Annie stated 

that the $1,500 for bus passes and is separate from the audit findings.  We received 

during the audit period transportation funding for all students when really we should 

have received funding for just those student that rode the bus.  We will continue to 

get funding for that and in talks with District, we will get the funding for the bus 

passes.  Brenda stated that the school would write a check, individually to each 

parent, twice a year.  Kristin asked what the figure was per parent.  Annie stated that 

it was $150.00.  Kim Pretzer stated that it was $300.00 for the whole year. Brenda 

stated that is was not money that came out of our budget but money that we 

received from the state.  Kristin stated that if there were 80 parents at $300.00 each, 

that is $24,000 that we have given back to parents that we may have to write a check 

for back to the government.  Brenda stated that Tom (Porter) based the decision on 

a previous situation with a school in Miami.  We are not doing it this year, we are just 

doing the bus passes.  Annie stated that we are already appealing it with the District.  
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We did get a notice from them stating that we need to request a hearing.  We have 

been going through a lot of Tom’s documents and found a lot of emails between him 

and the State and District transportation staff where they discussed this.  He was 

very clearly in communication with people prior to deciding this and there is a State 

Statute reference where you can pay parents approximately .21 cent per mile.  We 

do have a lot of supporting documentation to show that we were acting as advised.  

Brenda stated that she felt we have a good case, not necessarily like in the other 

situation.  Kristin asked if we need an Attorney.  Annie said no. Kristin stated that we 

need one anyway for everything. Brenda stated that she will be reaching out to one.  

Travis asked if we pay the fine for the other one.  Brenda stated that we haven’t paid 

it but she recorded it in the November financials, the $36,000.  She contacted the 

District and we will pay over a three month period.  They will deduct $6,000 out of 

our bi-monthly checks from the District.  Travis stated that it was driven by 

certification.  Annie stated that a teacher was, in the October survey, listed as the 

teacher on record, but did not have the proper credentials to have done so.  

Therefore, we should not have received funding for that class. Ron stated that the 

Legislative session is coming up and he wondered if we have a relationship with any 

of our local legislatures to see if they can apply any pressure to appeal to them that 

the kids did receive a value education.  Annie stated that the District stated there is 

really no way to appeal it because as a school, we should have known better and 

requested the Degree and Transcripts.  Ron asked why Quest isn’t paying for it.  

Brenda stated that when she talked to District it was close to $68,000.  Annie stated 

that as soon as the school realized, they did pull her from the teaching position. 

 

Academic Class Grades 3-5 

 Annie stated that at the January meeting we discussed closing this class for the next 

school year.  We tabled the conversation to allow a review of the Charter.  The 

Charter does not stipulate the composition of classes.  It does not state that we have 

to have intervention, transition, and academics.  We don’t have to have kids on the 

FCAT which is now FSA.  There is nothing in the Charter.  Annie also reviewed the 

minutes from the December 2012 meeting when the Academic 6-8 class was 

dissolved.  It just stated that there was a decision was made by the Board and 

information sent to the District.  There was no additional action noted.  I don’t know if 

more actually came out of it.  The minutes are not super detailed back then but I was 

at the meeting and remember being at this meeting and it was just the Board 

decided, notify District and that’s that.  Ron stated that we are still only talking about 

six kids.  Annie stated that it is a total of eight kids being affected.  Two are currently 

in second grade and would be moving to thirds grade, so it is a conversation with 

parents, should they be academic or transition.  The other six are currently in that 

class.  Two of which are going into 6th grade and will not be eligible to return.  Annie 

stated that the Board needs to vote if we are going to keep the class or dissolve the 
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unit for next year.  Brenda stated that she is fine with the decision that we talked 

about.  Ron stated that it is a tough decision.  Brenda recommended that the Board 

move to eliminate the Academic class, grades 3-5 for the next school year.   

 

MOTION:  Member Brenda Connolly moved to approve to eliminate the 
Academic Class, Grades 3-5 for the next school year and Member Kristin Bold 
seconded to accept and approve the motion.  The motion carried unanimously. 

Ron asked if the parents know this already so they won’t be surprised.  Annie stated 
that most of them know.  The two in the 2nd grade class do not.  The other ones in the 
academic class, I have had some sort of conversation with the parents because they 
have heard it through the grapevine by now.  Kristin stated that on Monday you might 
be able to have those conversations.  Annie stated that we can but we should 
probably wait until after spring break.  She stated that she could start contacting them 
to set up meetings.  She stated that this is a conversation that she would rather have 
face to face and be able to provide them with a handout of contact information and 
options for appropriate placement.   

Reimbursement of Fingerprint Costs 

 Annie stated that Hillsborough County requires all staff to be fingerprinted before 
employment.  Historically, and this was under Quest Management, we reimbursed 
them at 90 days of employment although this has not yet occurred this year.  Annie 
surveyed other Charter schools in both Hillsborough and Sarasota County.  Ninety 
days is unheard of in every other Charter school.  Most of them do one year.  Some 
do after two years and there are some that don’t reimburse at all and they just 
assume that it is a professional cost of having a job in a school system.  Annie stated 
that you have to do it every five years.  If you do it proactively in enough time, they 
can just rescan them and you don’t have to actually go in and pay the $78 dollars 
again.  There is a form that you can submit to the County and they just update it.  
She did not know if it pertained to Board Members but it was for staff.  Annie stated 
that we do have it as an action item to decide if we are going to continue to 
reimburse and if so, at what point in employment.  Also, considering our high 
turnover, 90 days has quiet an impact to our budget.  Ron asked, how much is it 
costing.  Annie stated that the cost of finger printing is $78.50.  Travis asked how 
much it has cost in the past.  Annie stated that she did not know if anyone has 
recorded exactly how much.  Brenda stated that it has to be a significant amount.  
Annie stated last year we had twenty people quit.  Kristin stated that she would be 
inclined to count it as a professional expense.  Greg proposed a suggestion that the 
school year ends in June and if 90 days doesn’t work, reimburse them not until they 
have been here throughout the year.  Ron asked to clarify whether he is stating to 
reimburse them later or not to reimburse at all.  Greg stated that he is suggesting to 
reimburse them but not until they have been here throughout the year.  Brenda 
stated that she would say 12 months.  Greg stated that they need to be here a full 
year.  If that is part of a requirement, other teachers are being reimbursed after a 
year.  If you are saying that other schools don’t really reimburse, that is not your area 
of expertise.  He said that we don’t have true competition, we are a specialty school 
and want to attract and retain teachers.  He asked if other specialty schools do the 
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same thing.  Annie stated that it varies, some don’t at all, some will after a calendar 
year of service.  Not just the end of the school year but one full calendar year of 
employment.  Greg stated that if this was a competitive environment to get 
instructors, he does not want to chase them off.  Ron asked how competitive is it to 
get instructors?  Brenda stated that Annie has not had trouble this year.  Kristin 
stated that she did not know if this fee would keep someone from taking a job here.  
Annie stated that we recently started offering to help staff with the initial cost 
because when you are unemployed, coming up with $78.50 can be difficult.  We 
started a payroll advancement so we are providing people with a money order to go 
fingerprint with and they sign a payroll deduction authorization so that is comes out 
of their initial paycheck.  Ron stated that he has no problem with that.  Brenda stated 
she thought that was a great idea that we can revisit it in a couple of years if we need 
to but she felt Kristin was right in saying that it will not make or break someone 
staying at the school.  Ron recommended that the Board move to kill the 
reimbursement and continue on a case by case basis, as approved by the Director or 
Principal, to advance out of the first paycheck to help someone that is unemployed.   
 

MOTION:  Member Ron Sklaver moved to approve to kill the reimbursement for 
fingerprinting and continue on a case by case basis, as approved by the Director 
or Principal, to advance out of the first paycheck the cost for those that are 
unemployed and Member Brenda Connolly seconded.  The motion carried 
unanimously. 

 Teacher Assistant Pay for School Closed Days 

 Annie stated that since the 2012-2013 school year, Teacher Assistants have been 

paid for school closed days which include Thanksgiving break, Winter break and 

Spring break.  Brenda stated that it is a total of approximately 25 days.  This was 

originally proposed to hourly staff in the 2012-2013 school year as an incentive to 

return verses an increase in hourly pay.  The TAs were told that we could not give 

them a raise and in return they had the paid days.  Quest told the returning TAs that 

they could not give them a raise but as incentive for returning, they would have the 

paid school close days.  This ended up being applied to all TAs not just those 

returning from the previous year.  Ron asked what the average tenure is for hourly 

employees.  Annie stated that we have five that have returned from last year and 

four of those have been here longer than one year.  Last year we did have an 

extremely high turnover at the end of the year.  Ron stated that one of the things that 

you see in the for profit world is the concept of accruing leave or breaks.  We’re 

trying to become stable, help us to grow.  Brenda stated that to play devil’s advocate, 

I had a meeting with the staff a couple of months ago and some of the teachers were 

advocating that the TAs really work hard and help out and they don’t make that much 

money and this makes a difference to them.  It’s a hard job.  They make $10.00 an 

hour.  If we did proceed with some kind of criteria we would need to consider the TAs 

we have on staff now, grandfathering them in to receive the breaks.  It’s a big chunk 

of change.  Ron asked how many have been here less than a year. Four have been 
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here for more than a year.   Annie stated we have about 15 full time/part time, of that 

4 have been here more than a year.  Brenda asked what percentage of those, the 11 

remaining, have been here since the beginning of the year.  Annie stated that there 

are not many of the 11 that have been here since the beginning of the year.  Annie 

stated that everybody is in-line to receive the paid breaks this year.  What this is 

looking at is going into next year, are we going to give paid breaks for the new TAs.  

Brenda stated that to go back to what we are asking is that there are 4 TAs that are 

pretty seasoned.  The other 11 TAs, there has still been quite a turnover, I would say 

that the pay that they were getting for the breaks as incentive does not seem to be 

making a difference.  Kristin asked if they get vacation days.  Annie stated that every 

full time staff member receives 8 days of PTO per school year.  Brenda stated that 

we need to discuss, not today, the PTO days.  They were set up by Quest as 

operational but it puts an unfair burden on the school.   Annie stated that she has 

looked at the rate of pay for TAs with the District.  We are fairly competitive with the 

District.  They make from $9 to $12 per hour and the higher rate is based on the 

amount of care required per student.  Brenda stated that she did not think that we 

necessarily need to make a decision on this right now.  It is a big part of our budget.  

The Board needs to be aware that this is occurring, especially since we are 

managing the school.  Ron stated that the idea of tenure might work, if you stick 

around for a year, then you can enjoy a benefit like this.  It might also benefit us to 

talk with ADP.  Annie stated that she spoke with ADP and it is really our decision and 

if we choose to terminate this that all we need to do is provide 30-day notice.  ADP 

stated that it was kind of unheard of.  Brenda stated that she will calculate the dollar 

amount and come up with an average for their hourly rate.  Brenda stated that if 

anyone does ask, you can tell them the Board is definitely looking at the policy to see 

if they will continue this benefit. Annie stated that the vacation days were originally 6 

days and it was changed to 8 days.  Lisa asked how do you pull that back for those 

that are already here.  Brenda stated that you grandfather the current employees in 

but you do set up new guidelines. Brenda stated that she will get will Lisa and Kim 

Peeler to come up with proposals.  The item will be left on the agenda for follow-up 

after the move.   

 

Database 

 Annie stated that we currently use a database to record student behavior intervention 

plans and IEP data.  The system we currently use is on Microsoft Access.  Quest has 

said it is ours and we can keep the program.  The program has issues and bugs.  It 

is not the most effective, data disappears and then we have to find it, we have to re-

enter things.  With that, I was approach by a company, AB Pathfinder, who provided 

a quote for implementation.  I’ve looked at other options and will continue to look but 

what I’m finding is that most of them are dedicated to one specific platform.  They 

either work on IOS or they only work on PC.  What is nice about this company is you 
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can use it on any platform, its cloud based.  Travis stated that he was not aware that 

we were having that much problems with the database.  Quest was talking about 

allowing us to manage it in house.  It is access driven and maybe we could provide 

some support because this is kind of high priced.  Annie stated that she is not stating 

that we want to necessarily initiate it today.  I’m looking to see if we are interested in 

pursuing something like this?  I just wanted to see if this is something that you would 

be interested in entertaining.  Kristin stated that she thinks it is a great idea but we 

just don’t have the money right now.  Brenda stated that we need to know more 

about what we need the system for.  Travis stated that he would like to learn more 

about it because we could possibly train the trainer for the access program.  Brenda 

asked what the purpose of the database is and who is using it.  Annie stated that 

everyone on campus is using it.  Every student’s data is recorded in there.  The 

behavior intervention plan, we take data that is specified daily.  Some kids that is one 

behavior and some it could be ten behaviors.  What we are doing right now is 

recording it on paper and going back and manually entering it into the database.  

Ron asked how it is going to change by going to a cloud.  Annie stated that they can 

record that data on the spot as opposed to going to a system at the end of the day.  

This will decrease the chances of errors.  Also, within the IEP there are goals, what 

we do at FACE is take that goal and write a teaching plan for it.  It is a systematic 

way to teach the steps for the student to reach that goal and take data on those 

steps.  We do that for every student and take data three times a week.  Kristin asked 

if there is a grant that we could possible get for this.  Annie stated that there is.  The 

company also has a lot of grants that they can send us for submission and there are 

some where they can provide the ipads for us.  Brenda stated that this is something 

that we need to look at and we may be able to do some type of collaborative 

fundraiser with the parents.  Brenda stated that we should table this and have Travis 

get with Annie to prioritize work and look at the current database.  Ron asked that 

Annie get pricing and gather information.  Greg asked where the database is stored.  

Annie stated that she assumed it is on the Quest server.  Travis stated that it is on 

the shared server.  Greg asked if we have access to SharePoint licenses.  Travis 

stated that Greg brought up a great point.  We may be able to have options on our 

server and get licenses for the teachers.  

 

IT Personnel Update 

 Discussion moved to end of meeting. 

 

 Financials 

 Brenda commended Annie for doing a good job on managing expenses.  Our 

revenue is not the greatest and the year to date balance in December is positive.  

Brenda and Kim finished January and it goes in the other direction and that is partly 

because we brought in the behavior analyst but I am hoping in March when our FTE 
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kicks in that this will go positive.  Once the FTE is in Kim and I will be working on a 

cash flow.  This is good but I am more concerned with our cash flow.  Brenda stated 

that she spoke with Quest and we owe the about $220,000.  They have agreed to 

forgive $160,000.  In the $220,000 is a $50,000 advance.  We need to pay this 

amount back.  Quest is anxious to have everything terminated in March and we are 

currently working on a payment plan to reimburse them.  We are pretty much 

operating independently except for the IT piece.  We received an email from the 

County which they then submitted to the state which stated that we are required to 

do a corrective action plan because of our negative balance.  We have an extension 

to the end of March.  Once we have that budget together to provide, I need to be a 

budget outlining by quarter, when we turn.  We need to keep a positive direction.  

Kristin asked if they District will see a negative 210 or 160.  Brenda stated a negative 

192.  She expected by the end of the year it would be 40 or 50K in the red.  Kristin 

stated that up front 50 can’t be applied.  Brenda stated that it was kind of a loan and 

impacted the cash flow and they want that money back.  Kristin asked if it has been 

spent.  Brenda stated that we still have about 40k in the account.   Quest would like 

to us to reimburse them in 12 months. We are working out the reimbursement to 

Quest, the payments will be about $4,000 a month.  Greg stated that it is $4,167 a 

month which is pretty steep.  Brenda stated that in fairness to Quest, they will not put 

us in a position to negatively impact us. If we need to go over a 2 year period, they 

may be accommodating.  It is a fair request, especially since the $36,000 fine for the 

audit finding is a result of Quest not doing their due diligence by hiring a teacher that 

did not have the certification.  Once the final FTE amount is received, we will re-do 

the budget accordingly.  Brenda also stated that analyst from the District was willing 

to work with us and also Jenna gave no indication on closing the Charter since we 

are doing due diligence and turning things around.   

 

Location 

 Brenda thanked Kristin for her efforts regarding the new location.  Kristin stated that 

we don’t have a specific location that we can announce today but we have spent 7 

weeks negotiating with the new location.  At this vicinity, it is 16,000 square feet, has 

10 classrooms, 2 private offices, is in the same geographical vicinity of this general 

area, 9 bathrooms, a great playground, it has an area for the garden and is move-in 

ready.  We are looking at a location in another part of Hillsborough County as a 

back-up.  The biggest challenge is that we have a specific budget, we don’t have 

money to build out and need a stand-alone building.  We hope to have something to 

announce soon. 
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Fundraising Committee 

 Brenda stated that she would like one major fundraiser by the end of the year.  A 

committee was formed consisting of 2 PTO members, 2 teachers, and 2 Board 

members.  The goal is to raise $10,000.  

  

Information Technology 

 Travis stated that the IT separation from Quest email was successful.  The second 

half of the transition will be more challenging and rather than hire someone internally, 

we need to have more experienced help to maintain the two servers that we have 

and the database.  Annie has been gathering proposals for services.  The best 

overall proposal was from Extensys.  We have been working with them for a few 

weeks on tweaking the contract they sent us and reducing pricing.  What this contact 

says is that it will provide us the IT infrastructure we currently have, a fresh domain 

start.  It is not a migration from Quest, it is a true fresh start.  This can be, in the IT 

realm, a little uneasy for just turning on the switch now when we come back from 

spring break.  This is the only way Quest will work with us on that.  We tried to ask 

them about migrating and they will not, they truly don’t have the knowledge of how.  

The Extensys team will help us migrate but won’t take on the responsibility not 

knowing what they are getting into.  To be frank, when they came in to do this type of 

navigation into our network in order to understand what we do have, Quest would not 

allow them to do that which is they are reserved in telling us they will migrate 

because they do have the experience and the cost would probably be high. We are a 

HIPPA compliant backup recovery solution so the data is secure at rest and when it 

is being restored so we took all that into consideration.  We have something very 

similar with Quest today.  Anti-virus is covered by this as well which will go away with 

Quest.  Licensing is not included in this.  The license is for the server and for each 

desktop are hosted currently with Quest, they paid for them, and we are sharing 

basically what they have at Quest.  When they cut everything off, that will go away so 

we are required to purchase our own licenses.  Quest has done an estimate which is 

in the $6,000 range.  This is a onetime fee and not the monthly fee that we will 

discuss.  Travis researched licenses and they are close to or better than what he 

could find, even looking in the education realm.  That is the additional cost into this 

managed service cost which is roughly about $2,300.  It starts out a little more 

expensive the first year because we are purchasing some hardware for the backup 

solution that we mentioned and because we have no cash flow, we would finance 

through Extensys.  That sums up what is going on.  They will manage our Office 365 

as well.  Quest Brenda asked Greg if he had any concerns.  Greg stated that looking 

at the terms of the proposal and based on what we need, the proposal has a 36-

month term.  Termination is pricey and favors Extensys.  Travis stated that some of 

the ones that Annie had looked at earlier on before we got in depth maybe Annie can 

speak to that.  Brenda stated that we issued and RFP.  Annie stated that she used E-
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Rates and Extensys was the most flexible and the lowest cost.  All the other 

proposals were very high quotes.  We have received bids or proposals from other 

companies.  Travis stated that Extensys is willing to change the term to 12 months 

with a 5% increase.  The reason why it is 36 here is because they extended the 5% 

discount across the 36 months.  We actually went back a couple of times because 

the price was much high.  This was the negotiated price.  If we are looking to cancel, 

we can cancel at any time but there is a fee.  The way the billing rate work is that 

they have a monthly fee but it is charged in advance one month.  If we don’t want to 

do business with them, they certainly don’t want to do business with us.  It is not like 

we are stuck in this.  Brenda stated that she talked briefly with Greg and the concern 

was with the equipment that we have to purchase because we had just purchased a 

server.  Greg asked how many servers we physically have on-site.  Travis stated that 

we only have one server on-site today that is on-site that we purchased last year for 

$6,000 and it has two hyperviser virtual servers, so we have a domain controller and 

also a file server that teachers use to put curriculum on.  Greg asked if we have a 

backup solution, is it local, where is it stored and are we buying a device.  Could we 

go virtual?  Are we going virtual or is it a physical machine, are there licensing 

requirements? Travis stated that the solution that they proposed is cloud based.  The 

appliance that we are purchasing is used to restore very quickly.  It is not a server 

license that is required.  It is an appliance through the company and the cloud that is 

required to restore and back up quickly so we can essentially restore our entire 

environment the same day without a problem and not lose one thing.  It is HIPPA 

compliant and secure as far as the data being student date.  Greg asked if the device 

is physically on-site.  Travis said yes.  Ron stated that Greg and Travis are asking all 

the right questions but he just wants to make sure that they have the opportunity to 

look through the contract like the Extensys contract. Brenda stated that she does not 

want to stop the process but wants to ensure that we are addressing everything and 

that we are moving forward.  We have two options, 1) Greg and Travis can work 

together and look at the contract, look at some alternatives to really fine tune the 

Extensys contract; or 2) Greg can use his contacts and start the process over to get 

some competitive quotes.  Greg stated that we can check with competitors but if they 

can’t submit within our timeframe, we can throw that out.  Two out of four of the 

concerns that I had have been addresses, one was the term and the other was the 

environment that it is in.  A couple of things need worked on, one is the price. We 

can vote on it next week if need be.  Greg asked Brenda/Annie, since this went out 

on e-Rates, are we covered and in compliance with the County.  Annie said yes.  

Ron asked if we have the cash flow to do this.  Brenda said yes.  She stated that it is 

the same exact dollar amount for the FTE, in terms of the budget, as what we 

identified for a part-time person.  We budgeted $20 per hour at 25 hours a week and 

this is about $2,500 a month as well, which is about $10,000 a year.  Ron Stated that 

he is not so much concerned about spreading it out to the end of the year as much 
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as he is the on-going cost.  He asked if it is sustainable, especially when school is 

out.  Brenda asked what is the alternative.  Ron stated that he was not saying it is a 

bad idea, it is the right thing to do but price is an issue.  Brenda stated that she is 

understanding that what Ron is advocating is to take a few days to see what Greg 

can come up with.  Travis said that we don’t have a lot of time but he would be willing 

to work on this over the weekend.  The backup recovery portion is $300.00.  There 

may be $100 the first year.  Greg stated that he would touch base with Travis over 

the weekend.  Kristin stated that she thought the timeline was one week to change 

systems from Quest.  Annie stated that the 6th is the last day of school and then we 

have spring break.  Kristin stated that we are not in a position with Quest to extend 

the IT transfer.  Ron stated he would propose that they go back to Extensys and ask 

for the one year agreement without the 5% increase because there is a lot of work 

and it will take longer than a week.  Kristin stated that 5% is an extra $125 a month.  

Travis stated that he thinks they will eliminate the 5%.  Annie stated that they are 

really accommodating to work with.  Travis stated that we need to agree on going 

back to Extensys with a 12 month agreement with the 5% discount and we’ll move 

forward with that.  Ron asked, if we can get out in 30 days, why are we taking 12 

months?  Why aren’t we taking three years and if it’s not working out, get out in 30 

days.  Kristin stated, that’s a better option, that way we don’t waste time negotiating.  

Brenda asked that we take a vote for the $2,500 that we have right now but Greg 

and Travis can get together and see if there is any way to minimize cost then please 

get together.  Brenda made a motion that we move to approve a 36 month 

agreement with Extensys in an amount not-to-exceed $2,500 a month; contingent on 

revision of the termination clause being that we can cancel without cause; re-

evaluate the company services after one year but it will be at a cap of $2,500 a 

month 

 
MOTION:  Member Brenda Connolly moved to approve a 36-month agreement with 
Extensys in an amount not-to-exceed $2,500 a month; contingent on revision of the 
termination clause being that we can cancel without cause; re-evaluate the company 
services after one year; Member Greg Eckley seconded.  The motion carried 
unanimously. 

 PUBLIC PARTICIPATION 

 Kim Prezter – Reference Extensys – After the 30 days, in a year when we re-visit this 

can we terminate for no reason?  Brenda stated that they will just need 30 days 

written notice at any time during the agreement. 

 

 Laura DeSantis – Asked when the fingerprint reimbursement was going to take 

effect.  Brenda stated that she thought it was effective immediately.  Laura stated 

that she thinks with our turnover rate it does not make sense at all to be reimbursing 
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people after 90 days.  I think that this is something that when you become a teacher 

you expect this as a professional expense requirement. 

 

 Karen Kelley – Stated, I am one of those employees that is affected by that.  Part of 

the agreement when I came on board with Quest was reimbursement after 90 days.  

My 90 days was up November 1st.  It is disheartening when you sign up as an 

employee and don’t have any control over a turnover of management.  Seventy-eight 

fifty may not seem like a lot to some of you but it is a lot for some of us. 

 

 Laura DeSantis – Stated that she like the idea of payroll deduction for those staff 

coming on as hourly and don’t have the money or if you have been unemployed it is 

hard to front that $78 to get a job so I do think that is good going forward. 

 

 Karen Kelley – I agree with that going forward.  The only thing that I don’t like is that 

the promise was made at the beginning.  Going forward, if you were told that at the 

beginning, absolutely.   

 

 Brenda Connolly – Can we find out who that was told to that are still here? 

 

 Annie – Where that gets sticky is nobody hired past September 30th would have 

been told that but how it gets communicated by staff could be an issue.  I think it is 

absolutely fine to say who was told that by Quest but then does that create additional 

staff discontent because so and so is getting it because I have not told anybody that 

in any of the interviews that I have done since September but people that started in 

November are just as vocal about it everyone who started in August.   

 

 Brenda – So we are not talking about all the teachers.  We are not talking about 

$3,200. 

 

 Kristin – Fingerprinting you said is done every five years, if it is only a hand full of 

people getting through this school year. 

 

 Laura DeSantis – I also think that different jobs have different requirements.  When I 

went to school to be a teacher I was under the impression that this was what I need 

to be doing to get a job.  I think we have other position that may be that, I understand 

because we work with children, but I don’t know if it is a professional requirement for 

all. 

 

 Annie – It is more of a professional requirement for a teacher for certification. 
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 Laura DeSantis – Like a data processor or an accountant, you wouldn’t typically go 

into that field knowing that it is an expense that you have associated with your job. 

 

 Brenda – How about I get with Kim and get an exact dollar amount of what we are 

talking about at this point.  I don’t know what it is.  I will do a complete analysis.  We 

will look at the individual that is here, how long they’ve been here and the total 

dollars.  Let’s get all the facts, let’s get the information, look at it and revisit it. 

However, going forward, it is definitely not being reimbursed. 

 

 Kristin – What we are looking at is grandfathering some of these in and I might even 

suggest until September 30th and it is a onetime deal, not every five years. 

 

 Tabitha Chapman – The grandfathering should only be for the ones that had a 

contract with Quest which should be easy to find and not the rest of them just 

because of hearsay on campus.  It is only fair for the ones that had a contract with 

Quest up until that date. 

 

 Brenda – Let’s just make that clear that, going forward, what our grandfather dates 

include and I will send that out to everybody and I will put the hire date so that we 

know exactly what we are talking about. 

 

 Laura DeSantis – In regards to the TA pay over the break.  I worked at a private 

school where you earned hours each pay period to work towards vacation time.  So 

your first year you would earn one week vacation, broken down by pay period, so 

you could eliminate the PTO days.  You could either use that for a break and or paid 

time off.  You just accumulate as you go. 

 

 Berthanie Pierre – I came from another district and it was a charter school as well.  I 

wasn’t fronted my days.  I had to work for accrual.  So, the whole year, if I was 

consistent I would get a day may every month. But that was the only way I could 

earn my days off.  I was a twelve month employee, I got paid for summer and so 

forth but that is how they allowed me to take time off on non-school days. 

 

 Brenda – That is what I have been talking with Kim about to because we may have 

someone that stars in November and then gets paid Christmas vacation.  Annie has 

been working and documenting a set plan for next year. 

 

 Berthanie Pierre – We were talking about the Academic 3-5 class that is going to be 

dissolved.  I have 2nd graders in my class.  I’m just curious to know if we decided to 

communicate with the parents of the 2nd graders in my class that are moving up next 

year. 
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 Annie – Yes.  We need to discuss that with the 2nd graders and really need to have a 

conversation with the entire class and any potential student enrolling next year.  It is 

a decision parents need to weigh in during enrollment, do I want to take my kid here 

for a year and then go to another school?  Or, if the kid is highly behavioral and we 

can fix it in a year, absolutely. 

 

 Brenda – What kids do you have because Annie mentioned that she has two that are 

academic? 

 

 Berthanie Pierre – I have three 2nd graders.  The three of them would be affected of 

our decision to dissolve. 

 

 Brenda – I think the teacher needs to be involved in the process also.  Because you 

can provide advice on whether the child should stay in academic or needs more 

time. 

 

 Berthanie Pierre – If I see that a child can go off to 3rd grade and they can move to 

the next level, of course that is a discussion that we can have with mom and dad but 

I just wanted to know because I know one or two of the parents are extremely 

concerned about that. 

 

 Brenda – We talked about this at our last Board meeting and want to help transition 

students and reach out and do whatever we can. 

 

 Kim Pretzer – Reference the transportation thing – since they are requesting that we 

pay it back this year, they also gave it to us last year. 

 

 Annie - Not necessarily paying it back.  There is an audit finding that saying here is 

an issue but we are appealing it. 

 

 Kim Pretzer – But what about the audit last year, we did the same thing. 

 

 Annie – We have not been audited for that yet so that could mean future 

implications. 

 

 Brenda – It is done.  The audit that we just got was from four years ago.  They are 

very far behind.  I was told that once you do have an audit finding you are on their 

radar.  Apparently we were the only charter school that was audited. 
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 Berthanie Pierre – I was on that end of the position last year in my charter school.  I 

can only imagine what you are going through. 

 

 Annie – We have already been told by District that we will more than likely be 

audited. 

 

ADJOURNMENT 
 
MOTION: Member Brenda Connolly moved and Member Kristin Bold seconded to 
adjourn the meeting.  The motion carried unanimously.  Meeting adjourned at 6:11 
p.m. 

 

 
The next Board meeting is scheduled for Thursday, April 9, 2015 at 4:30 pm.  
 
 
 
 
 
____________________________ 
Brenda Connolly-Board Chair 
 
 

 



 
     

Florida Autism Center of Excellence, Inc. 
Minutes of the Special Board of Directors Meeting 

January 7, 2015 
3:30 p.m. 

 
Board Members Present:  Brenda Connolly, Travis Siegfried, Ron Sklaver, Kristin Bold  
 
Board Members Absent:  Laila Elkalza; Greg Eckley 
 
Faculty and Staff Present:   Annie Russell (Director), Karen Kelley, Andrea Williams, Tiara 
Anderson, Ashley Powell, Chandra Henry, Berthanie Pierre, Laura DeSantis, Tawnya Hanlon, 
Amy Quesenberry, Tiffany Humphrey, Porsha Grier and Lori Edgar 
 
Others Present:  Kim Pretzer (PTO), Liz y. Lopez (parent), Juanita Santiago 
 
Call to Order:  A quorum was established.  Meeting was called to order by Brenda Connolly at 
3:40 p.m. 
 
Proof of Public Notice:  Public notification of this special meeting was accomplished through 
posting notices on the office door of FACE, on the bulletin boards in the school conference room 
and in the walkway towards the front of the school.  The meeting will be recorded for 
transcription purposes only.  The recording will be deleted after transcribing. 
 
Introductions:  Brenda thanked everyone for attending the special meeting. 
 
AGENDA ITEMS 
 

Due Date Checklist:  Annie stated that the financials were submitted to District.  She is 
currently working with District regarding the reading plan and it will require an electronic 
vote by the Board since it will be prior to the next Board meeting. 
 
Parent Notification of Out of Field Teachers: 
 

 Annie stated that we needed to meet in order to vote on the revised Out of Field 
teacher certification.  We have an additional staff member, Jamal Peterson.  Mr. 
Peterson replaced Vawn Reid.  Annie stated has developed a process to review 
progress with the teachers on a monthly basis to track progress towards meeting 
those requirements.  Ron asked if there were any that raise concerns.  Annie stated 
that we have actually had some teachers who have whittled out, if you look back to 
October, we had several teachers who have had more out of field areas and they 
have taken those test and satisfied some of those slowly progressing towards 
certification.  Brenda stated that it would be nice to know who has made progress so 
that we can recognize and thank them for their work.  Annie stated that the two 
teachers on substitute status have been in constant communication with her and 
updating her on their progress towards meeting that goal.  Ron asked if this is 



 
variable and a lot compared to other schools.  Annie said yes, even at a traditional 
school in an autism unit you would find this level of requirements.  It is very rare that 
someone comes right out of college with all of these.  A lot of this is that the state 
doesn’t realize what it means to be highly qualified.  The state changes the 
requirement.  So it is variable.  The more that we have staff retention, the better this 
will look.   
 

MOTION:  Member Ron Sklaver moved to accept and approve and Member 
Brenda Connolly seconded to accept and approve the out of field teachers.  The 
motion carried unanimously. 

 
Discussion of on-site IT position: 
 

 Annie stated that the next thing on the agenda is to discuss the creation of an on-site 

IT position.  Currently we are using Quest for all of our IT needs however that is 

scheduled to end in March.  We have already started the email migration; Travis 

worked really hard over the last week and is still providing a lot of support so we 

thank him.  We are now set-up under our emails @faceprogram.org and our website 

domain has changed as well.  Come spring break we are looking to be completely 

away from Quest IT off of their servers and network and functioning on our own.  

What we need to discuss on this one is creating an IT position or doing outside 

contracting as we have in the past with Quest.  My personal vote and I would 

advocate for having an on-site IT position because it is not just the hardware and 

software maintenance, you know the computer broke, the server is down.  There is a 

lot of technology requirements with testing that are coming up and it is going to 

increase every year.  Ron asked if there is a training component, do you need 

someone to hold the teachers hand through it.  Annie stated that there is that part but 

there is a set-up. FCAT no longer exists and with the state it is now called FSA, 

Florida State Assessment.  That is an on-line assessment now.  So what that 

requires me to do at this time is go in, test every single computer that will be used to 

be tested, to go room-to-room to test those machines and then I have to assign each 

student their user IDs, get them set-up on the computer.  It is going to be quit 

extensive.  Travis stated not to mention maintenance, emails and setting up new 

accounts.  Brenda asked if Quest did this for us last year.  Annie stated that this is a 

new requirement for the testing.  It is now transitioning more and more into computer 

based fairs and reading assessments and even curriculum is really moving towards 

technology.  We have several curriculum pieces that we purchased this year; iReady 

is an on-line curriculum piece.  Lori has been spending hours and hours in the 

evening getting classes set-up, getting students registered and logged in.  Not 

having that on-site person who can do these things, really adds to the workload of 

everyone else.  Additionally if it was an on-site person who is assigned a Lawson 

number with the school then it is something that District communicated with them.  

Brenda said that takes you out of the loop. Annie stated that they will be privy to the 



 
District emails regarding technology and it will go straight to them verses me having 

to relay it out to multiple people.  Brenda stated that looking close at the numbers 

and based on conversations with Annie and Travis, they felt like 25 hours a week 

would take care of the need.  I budgeted for that so if we can get someone February 

1st at 25 hours per week and paid them close to $20 an hour it would be close to 

$10,000.  That is not a big chunk of change.  Travis stated that is less than what we 

were paying before.  Brenda stated that the benefit is we are taking activities off of 

our teachers.  Brenda stated that she would prefer to keep the position part-time and 

if it really works out, the position could grow. Ron said is it realistic to hire a 

combination help desk/system administrator.  Brenda noticed Andrea Williams 

shaking her head, she ask her if she did not think so.  Andrea said no and that she 

knows a couple of people and they make way, way more than that.  Annie stated that 

we are not looking for a 30 year industry veteran.  Brenda stated that she was 

thinking more of a college student.  Annie stated that she spoke with other Charter 

schools here in Tampa and Sarasota and they recommended that we contact our 

local colleges and see if they have an outstanding student that may want to take this 

on.  Over time we can possibly offer computer classes.  Travis stated that it is a great 

starting position for someone in the IT field.  Ron stated that it does not sound too 

over technical.  Annie stated that she comes off more tech savvy than she is and she 

can follow step by step and if I can do it, it is more of a time consuming effort.  

Tiffany Humphrey stated that she has a friend that just graduated from USF with a 

degree in information technology.  Brenda asked if he was looking for a job. Ron 

asked Andrea what it is about the job that you don’t agree with.  Andrea stated that 

she has friends that are in the field and making over $100,000 a year.  Ron stated 

that both he and Travis are in that field as well and what we need is not someone 

who is making that.  Brenda stated that she is thinking too that there is a lot of front 

load effort and once it is set-up, it can be turned over to someone.  We do have staff 

that is knowledgeable and has the aptitude for it.  Travis brought up that this does 

not have to be a set in stone position.  It can be an internship.  Brenda stated that it 

is a great idea because it gives them an option when developing the budget next 

year.  Brenda stated that she would like to make a motion and the numbers provided 

to you has $10,000 for a part-time IT person and it also has the $36,000 fee.  So we 

are showing a net loss of $26,000.  It does not include any additional fund raising.  

Ron stated that is less expensive than keeping Quest around.  Kristin asked if the 

spend physical year ends in June.  Brenda stated that it ends June 30th.  Right now 

we are paying them a monthly fee of $6,200 which is approximately the $4,000 for IT 

and $2,000 for oversight and I want to drop this as soon as I can.  Kristin asked 

when the 2016 proposed budget due.  Brenda stated that it is due over the summer 

but Anne and Brenda are going to start working on it in February.  Brenda said she is 

showing $100,000 for management.  She thinks the numbers will look better, plus 

the $36,000 from several years ago will be taken off.  Brenda stated that she would 



 
like to make a motion on the IT position an authorize Annie a budget of $10,000, 25 

hours a week so that she can offer up to $20 an hour.  If she is having trouble, she 

can come back to the Board.  Ron stated that an internship should not be paid. 

Kristin stated that we just have to make sure that it isn’t for college credit.  If it is for 

college credit, they don’t get paid and we have to complete evaluation paperwork.   

MOTION:  Member Brenda Connolly moved to create part-time IT position, 25 
hours a week and up to $20 an hour with a budget of $10,000.  Member Ron 
Sklaver seconded to accept and approve the position.  The motion carried 
unanimously. 

 
 Discussion on Continuing Academic Class Grades 3-5 
 

 Brenda explained that the team spent quite a bit of time during the November 
workshop on what our mission was and gave background on when the Board voted 
about 3 years ago to discontinue the academic classes for middle school, partly 
because it was very challenging and was not economically feasible for the school to 
offer those.  It was not a win-win for the student.  In some cases, students were 
having difficulty transitioning to another program just because this environment is so 
protected and they are not around a lot of students that are academic and 
challenging them socially.  But the decision to keep that extra class was monetary. 
Brenda stated that during the workshop we listed the strengths we have.  We do a 
wonderful job with students on the lower end of the spectrum, but we also have to 
consider that we are running this as a business.  If we can’t even break even, we are 
not going to have a school.  There are other schools in the area that are more 
geared to better serve and meet the academic students.   One of the options we had 
considered is whether we should continue providing this academic class.  We 
wanted to present it now because we want to ensure that if we choose to discontinue 
this class that the parents have an opportunity to find another location.  Annie 
clarified that we are not dissolving the academic K-2, just the academic 3-5.  The 
summary of the Strategic Planning Meeting is included in the Board packet.  Kristin 
asked Annie to touch base on the wait list or the group of people that spoke to her 
are mainly in the 0-2 and can easily replace those students.  Annie stated that we 
can replace those students with those on the wait list.  Our wait list is more heavily 
concentrated with our middle to lower range of the spectrum. Ron asked if they are 
lower functioning.  Annie said yes and explained the structure of the classes.  We 
have 3 ability groupings.  Our intervention track is for students who are more 
significantly affected.  They are generally non-verbal, have limited to no 
communication, not toilet trained, very low on independent functioning skills and 
require a higher amount of support.  Ron asked what grade level are they?  Annie 
stated that they are available for all grade levels, Kindergarten through High School.  
Some of them are multi-level.  Our High school this year is a transition/intervention 
but it meets the needs of our population.  The next band is our transition group.  This 
is our middle of the range kids.  They have some communication but my not be 
proficient.  They have a higher degree of independent functioning and don’t need as 
much support as the intervention group but they are still students that would fall 
through the cracks in traditional schools or in public schools.  Ron asked what 



 
classes do we have for them.  Annie stated that we have all grade levels.  Ron asked 
that she breakdown the classes.  Annie stated that we have 1 class that 
accommodates pre-K, 3 different classes that accommodate Kindergarten, 3 different 
classes that accommodate 1, 2 and 3.  This includes all of the tracks.  The 
enrollment roster shows the breakdown.    We have students in intervention and 
transition all the way from ages 3 to 22.  We have probably 76 of our 92 kids are 
intervention or transition.  We have 17 students that are academic, 6 of them are in 
the class that we are talking about.  Our largest group of academics is the K-2 which 
we are talking about keeping because that is very formative.  Brenda stated that she 
wanted to check the Charter.  Ron asked if it was 16 that we have.  Annie stated that 
it is 17, 11 in the K-2 class and 6 being in the 3-5 class.  The 3-5 class is maxed at 
12.  At no point this year have we even had an inquiry for that class to put it at a 
higher number.  Brenda stated that she believes for that class the funding level for 
those students is about $3,700 per student.  Six kids times $3,700 is about $24,000.  
We are paying the teacher more than that.  Ron asked if it is the least restrictive 
environment.  Annie said yes.  Ron stated that there are services in the public 
schools for them.  Annie stated that there are other Charter schools that cater to that 
population.  Ron asked how many K-2 will be in the 3-5 next year.  Annie stated that 
there is one 2nd grader that will be affected.  Ron stated that he would still like to 
keep the academic K-2.  Kristin asked if we had inquiries to create a second class of 
K-2.  Annie stated that we have not for the academics.  Even with the kids that we 
would promote next year, it will probably stay at one.  There are enough students in 
that class, if you are looking at 12 to 14 kids in a class; you still have enough kids for 
peer interaction.  How much peer interaction are you getting if there are only six kids 
in the classroom and you may be the only one in that grade?  They don’t get that 
opportunity for collaborative learning.  Are they getting as much preparation for the 
Florida standard testing as they would in a class that is geared specifically for that 
and they are all working together to accomplish that goal.  We do have a legal 
obligation to both the State and our students to make sure that on the continuum of 
services that we are the least restrictive.  We are not putting too many barriers or 
restrictions on our kids.   For our kids in the intervention and transition track, this is 
the least restrictive environment because being in a public school or self-contained 
unit in traditional school, they are not getting all the supports that they can to fully 
participate.  However, when we are looking at this class of 6 kids who are on regular 
standards and are attempting to meet a traditional diploma, are we getting them to 
the best of their capability or are we holding them back and restricting them a little.  
Ron asked, if we were literally going to do something today, obviously we aren’t 
today, six kids will be impacted.  Annie stated that two of them will be impacted, 
regardless, because they are 5th graders.  Ron said, the 2 who are 5th graders will go 
on to a transition track class, if that was appropriate, or go mainstream.  Annie 
stated, or go to another school that is ESE based but still being able to pursue 
standard middle school.  Brenda stated that we would not be doing our job if they did 
go to a transition class.  She asked if that teacher would be able to teach in another 
class.  Annie stated that she would and it was discussed when hired and that she 
would possibly be teaching another class next year.  Kristin asked if replacing these 
6 students in a different track be easy or difficult.  Annie stated that it would be easy.  
Getting intervention and transition kids in the school is definitely easier than filling an 



 
academic class.  Kristin asked the financial impact.  Brenda stated that it depends on 
the level.  It is generally about $3,700 per student.  It would be easier to get the 
intervention students because there are not as many options available for these 
students.  If we did go down that path I would want to make sure we did everything 
possible to make sure that these students have a smooth transition, a good location, 
whatever we have to do.  Annie stated that this is why she wanted to advocated that 
we make this decision sooner rather than later this way we can made sure we 
support the students and families in that process.   

 Brenda stated that she does not normally ask if individuals would like to speak on 
this but she would like to hear from the public before voting. 
 
PUBLIC PARTICIPATION: 
 

 Kim Pretzer (PTO and Parent) – She stated that if Alex had to move on at the end of 
last year that they would have been in a massive pickle because he had behavior 
calls, he had just been a terror that year so me trying to transition him in either public 
or private would have been a nightmare.  This year he has completely turned himself 
around thanks to everyone here and he is completely ready to transition.  At the end 
of last year if she tried to move him the schools would have laughed at me because 
of his BIP and his documentation that I had.  That is all I really wanted to say is that 
not all of those 2nd graders are ready for public school. 
 

 Annie – There are options if they are not ready for public school.  She has been 
speaking with the Principal at Pepin.  They do offer the 3rd grade regular standards, 
they are a Charter school specifically for special needs so there is an opportunity for 
us to partner, in that regards with Pepin and share in regards to enrollment by talking 
with them when we have some students phasing out and need regular standards.  It 
was something that we talked about the last Principals meeting.  We were going to 
set up a meeting to discuss.  Brenda asked if they have a waiting list.  Annie stated 
that she was not sure.  At times they do dependent on the grade level but they have 
also opened more campuses.  Brenda asked if they will be able to take these 
students.  Annie said she did not know and she would have to talk with them. 
 

 Amy Quesenberry – She wanted to add that with that lower class now we only have 
the one 2nd grader.  All the other kids have been here.  I know Alex wasn’t here since 
Kindergarten and that I think makes the big difference when we have these kids from 
Pre-K to Kindergarten to first to second and then phasing out more years here.  
Again, had he been here maybe the year before, the situation might have been 
different.  So looking at stuff like that, all these other kids that are going to phase out, 
they have been here for two or three years now.  Ron asked what is the implied 
impact of that?  Annie stated that the longer that they are with the program, the more 
successful they will be with the transition.  Alex has been with us 2 and a half year so 
he has not had that benefit of being with us over time.  Ron stated that, if we do this, 
there is no way of getting around any impact to the kids because by its very nature, 
we have a hard time with change.   

 



 
 Kim – I just want to let you know that the open enrollment for the special needs kids 

in Hillsborough County is this month that we can start looking at Charter schools so 
the sooner you can make the decision, the better. 

 

 Ron – Annie made a comment earlier that intervention and transition track are “easy 
to fill”, but we have empty seats now.  Is that to say that intervention and transition 
are completely full and we only have empty seats in the academic track if we 
maintain the status quo?  Annie stated that the dark spots on the list are open.  We 
are looking at four openings in the rest of our nine classes. Ron stated that he is 
cautious of what you said because if it was easy to fill we would not have the vacant 
spots.  Annie stated that we have to take into consideration the students we lost.  We 
are building back up.  We are at 92 now.  Brenda asked if we could add this 
information in the operations report.  Annie stated that we talked about that at the 
last meeting and will have a list of the prospects, how many tours and the wait list.   
Brenda stated that if we were just running a business, and we don’t like to look at it 
this way, I don’t think that class has ever been full.  We don’t have a middle school.  
As a parent you would want to see if you can find a consistent option.  Amy said you 
brought up a good point; the transition to middle school can be difficult.  I think it 
makes for an easier transition.  Annie stated that you are at FACE with 92 kids and 
then middle school with 1,000.  Travis asked about the possible partnership with 
Pepin. Is this something that we will be able to gain something from them?  Annie 
stated yes.  They have a lot of kids and they have called in the past if they have kids 
that have more behavior issues that they aren’t set up for.  They have a new 
Principle and he said let’s focus on what we each do best.  There is opportunity to 
collaborate.  Ron said he supports the collaboration but he asked that we deal with 
them exclusively that you speak with the Board about it.  Annie stated that other 
Charter schools are available to refer parents to.   
 

 Brenda stated that based on Annie’s experience, if we were to eliminate this class, 
are there any students that would fall into the category of needing more hand 
holding.  Annie said that there are some students that they would talk with the 
parents and recommend another Charter like Pepin verses traditional school.  
Brenda stated that if we have the opportunity to talk with them and really figure out 
where they need to be June 30, make sure benchmarks are in place.  Annie said we 
can put a plan in place.  When we make a transition for any student, we generally 
invite the other school, read the IEP to ensure they can accommodate it, they can 
asked the behavior analyst questions, pick apart behaviors and it’s not just a cum 
folder they have never seen.  Ron asked what would be the long term implications if 
we do this?  Would people start looking somewhere else?  Annie stated that if the 
parents and students that are considering us as a program, are the ones that need 
that extra level of support.  Right now Pepin or traditional schools are not the best 
placement.  Ron asked if that was to imply that these kids will wind up on the 
transition track anyway.  Annie stated that they could and that some of the kids that 
are in that academic K-2 will end up on the transition track but no diploma option has 
to be made at that point.  That is why keeping K-2 is really a good move.  Annie 
stated that we really should be considering ourselves as a continuum of service.  We 
don’t want to get kids in Kindergarten and have them stay with us through 12th grade.  



 
If we can get them in Kindergarten and in three years have them on regular 
standards and have them participate in regular content verses we’ve got your kid for 
10 years and they are still on the same level.  Ron stated that it is kind of like you 
know something is up, you can’t tell how severe it is; you have to figure out where to 
go next.  Annie stated that you will never find a traditional school with 12 kids in a 
class, a behavior specialist and the support that we provide.  

 
 

ADJOURNMENT 
 
MOTION: Member Brenda Connolly moved and Member Ron Sklaver seconded to 
adjourn the meeting.  The motion carried unanimously.  Meeting adjourned at 4:48 
p.m. 

 
 

The next Board meeting is scheduled for Thursday, February 12, 2015 at 3:30 pm.  
 
 
____________________________ 
Brenda Connolly-Board Chair 
 
 

 


